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D10 Staffing Change
After almost six years in the position, D10 executive 
director Michael Kuchta moved out of state to become 
town administrator on Madeline Island.

In May, Jessica Willman was hired for the Community 
Organizer position that D10 Como Park shares with D12 
St. Anthony Park (10 hrs/wk w/ D10, 20 hrs/wk w/ D12).

In June, Shevek McKee was hired as executive director 
(35 hrs/wk). Shevek previously served as Chair of the 
D17 Capitol River Council (downtown) from 2019-2021.

D10 hired Right Track Plus intern Abdirahman Ali from 
August through November. We’ve also had two interns 
from Great River School, Dylan and Isaac, in Wednesday 
afternoons since December.

Thanks to former board member Rebecca Calvo for 
serving as Interim staff during the transition.

Community 
members 
also voted 
the Great 
Horned 

Owl as the 
official D10 

Mascot



Website
After nearly two years in development limbo, 
D10 launched a new and improved website in 
August. The new website is significantly more 
mobile friendly and our initiatives and events 
are more accessible on the main menu.

The board member orientation packet, 
previously only available in hard copy, is now 
available (and updatable!) on the website as 
well.

You can visit the old site (somewhat) via the 
Internet Archive Wayback Machine.

District10ComoPark.org/

https://web.archive.org/web/20210617025124/http://district10comopark.org/
https://district10comopark.org/


Weekly Newsletter

District10ComoPark.org/Newsletter

D10 Published 51 Friday Newsletters in 
2021 (only skipping Thanksgiving week).

The Newsletter now has over 1800 
subscribers and had an over 50% open rate 
in 2021 (60% so far in 2022).

Thanks to everyone who contributes 
material for the newsletter (by noon on 
Thursdays), and special thanks to Board 
Member Ben Kowalsky-Grahek for 
stepping up to put out the Newsletter for 
several weeks during the staffing 
transition!

https://district10comopark.org/newsletter/


Meetings & Attendance
2021:

● Full board met w/ quorum 12 times
● Environment Committee met 10 times
● Land Use Committee met 9 times (Including once in 

person!)
● Neighborhood Relations Committee met 11 times
● Officers met at least monthly
● Total regular meeting attendance: 683 

(290 so far in 2022)

Meeting minutes archived on website (always within a 
week of board approval)

District10ComoPark.org/Minutes

https://district10comopark.org/minutes/
https://district10comopark.org/minutes/


Como Park Stewards
D10 partnered with St. Paul Parks and Rec to 
launch the Como Stewards initiative in 2021. 
The program divides Como Regional Park 
into parcels with volunteers signed up for 
ongoing clean-up and communication about 
natural damage, graffiti, safety, and other 
concerns.

We’re looking forward to pushing the 
program forward more in 2022!

District10ComoPark.org/ComoStewards

https://district10comopark.org/comostewards
https://district10comopark.org/comostewards/


Ice Cream Social
During the brief window of pandemic 
restrictions loosening in mid-2021, we were 
able to again host our Ice Cream Social event in 
July. We were thrilled to see around 600 
community members come out for the event 
(based on malts distributed).

The event also helped D10 raise $1200 from 
local organizations (Hmong College Prep 
Academy, Nelson’s Cheese & Deli, Como Park 
Language & Arts PreSchool, and Bethel 
Lutheran).

Special thanks to the North Suburban Kiwanis 
Club for donating the malts for the event!

District10ComoPark.org/IceCreamSocial

https://district10comopark.org/icecreamsocial/


Fairground Citywide Drop-off

● Partnered with the City of Saint Paul
● Event and eligible drop-off items were 

more restricted than previous years due 
to the pandemic (2020 had been 
completely cancelled)

● 23 volunteers
● 500 Cars plus 500 lbs of food donated
● Thanks to Maggie Zimmerman for 

coordinating!

District10ComoPark.org/CitywideDropoff

https://district10comopark.org/citywidedropoff/


Como Clean-Up
Curb Clean-Up

D10 took on a larger role in coordinating with help from 
previous leader, Janna Caywood (Como Active Citizen 
Network), and the Capitol Region Watershed District

● 42 people initially signed up
● 61 people reported cleaning efforts!
● Total feet cleaned: 31,302 ft (5.9 miles!)

○ Equivalent to 104 football field lengths
○ Equivalent to 3.5  times around Como Lake

● Phosphorus estimated in 1 ft of curb: 0.0003125
● Total lbs. of phosphorus prevented from reaching 

Como Lake: 9.78 lbs
● Pounds of curly leaf pond weed this phosphorus 

amount could produce: 4,891 lbs (2.45 Tons)!

Lake Clean-Ups

● Four events in 2021
● 62 volunteers donated 123 hours and 

collected 344 lbs of trash
● Thanks to Mike Ireland for coordinating 

and grant management work

District10ComoPark.org/Como-Clean-Up

https://district10comopark.org/como-clean-up/


Como Community Gardens
Community Garden

● 28 gardeners in 25 garden plots (3 on waiting list)
● Featured in 2021 Blooming St. Paul Showcase (pg 

160-162)
● Thanks to garden co-coordinators Becky W and Jodie 

B, and welcome new co-coordinator Abby G!

Churchill Rain Garden Maintenance and Grant
D10 connected with leadership in neighborhood and girl 
scout troops of the German Immersion school to facilitate a 
November event with 23 volunteers.

D10 was also awarded a 6 year maintenance grant for the 
gardens through Capitol Region Watershed District (up to 
$2K/year through 2027).

District10ComoPark.org/CommunityGarden

https://www.stpaul.gov/sites/default/files/2021-11/Blooming%20Saint%20Paul%20Showcase%202021%20honorees_1.pdf
https://district10comopark.org/communitygarden/


Know Your Como
Our amazing volunteer writers published 9 stories in 
2021, and 2 more so far in 2022. The stories 
consistently produce the most clicks our newsletter 
gets, and it’s not close.

2/25 - Marie ANT-oinette

2/28 - No Rinky-Dink Endeavor

3/8 - Distance Learning

3/30 - The Power of Sidewalks

5/16 - Putting the World into Words

6/29 - Bob on Albert St.

7/17 - Bobby Logan

11/13 - Como’s Green Green House

12/2 - Before Nextdoor

2/10 - Sumo & Smog

3/3 - Como Lake Honey

District10ComoPark.org/KYC

https://district10comopark.org/and-the-ants-name-is/
https://district10comopark.org/no-rinky-dink-endeavor/
https://district10comopark.org/distance-learning-seems-a-long-way-from-succeeding/
https://district10comopark.org/never-underestimate-the-power-of-sidewalks/
https://district10comopark.org/putting-the-world-into-words/
https://district10comopark.org/bob-on-albert-street/
https://district10comopark.org/know-your-como-bobby-logan/
https://district10comopark.org/comos-green-green-house/
https://district10comopark.org/know-your-como-before-nextdoor/
https://district10comopark.org/know-your-como-sumo-and-smoh/
https://district10comopark.org/know-your-como-como-lake-honey/
https://district10comopark.org/kyc/


Bylaw Change
After a lengthy community engagement 
period, including over two months in the 
newsletter and hosting an open house for 
community members to provide feedback, we 
amended our bylaws in November. 

This amendment made our board seats 
previously designated for officers change to 
two seats for at-large renters in the 
community, one for at-large youth (16-24 
years old) and one for at-large seniors (62 
years and older). We also took this 
opportunity to streamline the mid-cycle 
board vacancy and officer selection 
processes.

District10ComoPark.org/Bylaws

Changes to Board Meetings
Land Acknowledgements
In 2021 we added Land Acknowledgements to 
the beginning of our board meetings. Land 
acknowledgements show respect for Indigenous 
peoples and recognize their enduring and 
continuing relationship to the land. Committing to 
authentic land acknowledgements can also raise 
awareness about histories that are often 
suppressed or erased.

New Agenda Formatting
In March 2022, we added a consent agenda to our 
board agendas to help streamline some of the 
board meeting process. We also removed regular 
committee updates from board meetings to 
eliminate lengthy redundancy and provide more 
space for meaningful discussion.

https://district10comopark.org/bylaws/


Community Blood Drives

District10ComoPark.org/BloodDrive

The pandemic effectively decimated the Red Cross’s 
workplace donation drives. With so many working from 
home, Community Donation Drives have become essential 
to maintaining blood supplies.

To support these life saving drives, D10 partnered with 
Como Zoo and the Red Cross on the December and March 
events at the Zoo. D10 coordinated volunteers for the 
sign-in table and promoted donor registration.

● 80 donors (for two events)
● 19 first time donors
● Total goal: 69 units
● Units collected: 76

Additional blood drives are planned for May and August. 

https://district10comopark.org/blooddrive/


Land Use Discussion Topics
● D10 worked with Dock & Paddle on the community 

portion of their contract renewal process in July
● Como Pavilion and Golf Course Parking Lot Plans

○ Parks and Rec shared the final plans for the 3 
parking lots, due for major renovation in 
Spring 2022

● State Fair Ordinance Guide
○ Updated in 2021 and now available for 

reference directly on our website.
● Bicycle Plan Update

○ Heard from Public Works about the updated 
City plan

● 1-4 Housing Study
○ PED Shared the results of Phase 1 and 

collaborated for engagement on Phase 2

District10ComoPark.org/Land-Use-Committee

https://district10comopark.org/como-pavilion-and-golf-course-parking-lot-plans/
https://district10comopark.org/fairgrounds/
https://district10comopark.org/st-paul-bike-plan-update-at-october-d10-land-use-meeting/
https://district10comopark.org/1-4-unit-housing-study-presentation/
https://district10comopark.org/recorded-presentation-1-4-unit-housing-study-engagement-event-feb-10-2022/
https://district10comopark.org/land-use-committee/


Como Honor Roll
D10 has continued to support the neighborhood honor roll 
after the City discontinued the citywide program in 2020.

New 2021 Honorees:

● Rick & Kathy Zieman
● Melissa Liu & Deepa Nirmal
● Tseganesh Selameab & Matthew Cain

District10ComoPark.org/HonorRoll

https://district10comopark.org/2021-como-park-honor-roll-recipients-named/
https://district10comopark.org/honorroll/


2022 Sunday Series
Our Sunday Series returned (on Zoom) in February and 
March. 60 people attended live and all five presentations 
were recorded and are available on our website.

Feb 27 – Jerry Hammer – State Fair History

Mar 6 –  Ramsey County Master Gardeners – 
Pruning Trees & Shrubs

Mar 13 – St. Kate’s Students & Faculty – 
Welcoming the Dear Neighbor?

Mar 20 – Hon. Edward Sheu – The Courts

Mar 27 – Dr. Kim Heikkila – Booth Memorial 
Hospital History

District10ComoPark.org/SundaySeries

https://district10comopark.org/sundayseries/
https://district10comopark.org/2022-sunday-series-state-fair-history-w-jerry-hammer/
https://district10comopark.org/2022-sunday-series-pruning-trees-shrubs/
https://district10comopark.org/2022-sunday-series-pruning-trees-shrubs/
https://district10comopark.org/2022-sunday-series-welcoming-the-dear-neighbor/
https://district10comopark.org/2022-sunday-series-welcoming-the-dear-neighbor/
https://district10comopark.org/2022-sunday-series-the-courts/
https://district10comopark.org/2022-sunday-series-booth-memorial-hospital-history/
https://district10comopark.org/2022-sunday-series-booth-memorial-hospital-history/
https://district10comopark.org/sundayseries/


Community Engagement Plan
● Created a 2022 Calendar of Events, which include events in each of the sub-districts.
● Includes flyering (especially to rental properties and apartments) for a wider reach in our 

community
● Events Include:

○ April 30 - Celebrate Spring (collaboration with Parks and Rec) @ North Dale Rec Center
○ June 4 - Pick Up and Party @ Orchard Rec Center
○ July 8 - Ice Cream Social @ HIstoric Streetcar Station
○ September 10 - Harvest Festival @ Tilden Park

● Goals: to build relationships among community members and with D10; incorporate a wider 
variety of volunteer opportunities as entry points; and partner with local organizations and 
businesses

District10ComoPark.org/Events

https://district10comopark.org/events/


Lawns to Legumes
● Grant awarded for a Demonstration Neighborhood 

south of the lake in Sub-District 4 through the 
Environment Committee

● Includes 5 boulevard gardens, 4 bee lawns, a 
community pollinator garden, and a pocket prairie.

● Community Meetings will be held in May for 
community members interested in learning more 
about pollinator habitats or who would like to apply to 
be site for the grant installations

● Keep an eye on the D10 Newsletter and website for 
community meeting dates, volunteer opportunities, 
and to find out how you can apply to host a site



Anti-Racism Workgroup
● Incubated the Public Art Project (currently working 

with St. Kate’s) to address the history of racial 
covenants in Como

● Hosted educational presentations from Keep St. Paul 
Home Coalition and led the D10 endorsement of the 
rent stabilization campaign

● Facilitated an internal evaluation of practices and 
policies within D10

● Recommended anti-racism and equity work 
implementation throughout committees & 
recommended a professional consultant to lead the 
organization through a process of identifying 
problematic policies and adopting new, anti-racist 
practices



More from 2021-22
Relocation of the Beulah Food Scraps site

● Partnered with Ramsey County and the City of 
Saint Paul for a new and improved enclosure just 
down the road from the old one

● D10 continued to coordinate volunteers to supply 
the site with around 70K compostable bags a year 
(even if it seems like the dispensers are often 
empty). Thanks to bag supply volunteers Mehr A,  
Matthew T, Jerry F, Tom L, Ariel K, Brian D, and 
Mike I

Como Tree Trek
● Hosted a guided trek in June & October Trek in 

2021 (35 attendees)
● Greatly expanded the number of tree ID tags in 

Como for self-guided tree trek (39 tags)
● Thanks to our amazing Tree Trek guide, 

Stephanie Mirocha!



More from 2021-22
Thanksgiving Fundraiser

● Raised $2251 that was distributed to the 
Como Block Nurse Program, Booth Brown 
House, and families identified by local schools

● 35 turkeys from the North Suburban Kiwanis 
Club also distributed to families

Holiday Decoration Competitions
● 29 participants (18 for Halloween, 11 for 

December)
● 293 votes (227 for Halloween, 66 for 

December Holidays)

February Donation Drive
● 50 community members donated winter 

weather supplies/clothes for people 
experiencing and transitioning from 
homelessness



Compiled by Shevek McKee May-April 2022

Supplemental content and editing provided by Jessica Willman, Jenne Nelson, and Mike Ireland


