
 
City of Saint Paul, Minnesota 
FY 2021 COMMUNITY ENGAGEMENT PROGRAM 
 
 

FY 2021 WORK PLAN 

Refer to your Statement of Work/Scope of Services when completing this form.  Your Work Plans should expound on 

your Project Summary AND address the needs identified in the Statement of Opportunities and Challenges including 

how you plan to encourage active participation by all members of your community, including those from traditionally 

underrepresented groups.  Please complete a Work Plan for each Goal and make additional copies of this form as 

needed. 

Applicant: Como Community Council 
 

Goal 
One: 

We strive to be an organization with integrity and transparency, an organization that community members 
can easily access, and a responsive organization that seeks ways to work in partnership with community 
members to achieve their vision for a neighborhood that provides more opportunities for more of our 
neighbors. We will actively keep residents informed about and provide ways to involve them in key city, 
institutional, and private-sector initiatives and projects that affect our neighborhood and their lives. We 
will provide a forum for residents to learn about and provide feedback in time to influence decisions and 
yield successful outcomes. 

 

Activities, tasks, strategies to achieve the stated goal: Please provide a detailed description of each activity, 
task, and/or strategy, the anticipated outcomes (e.g., predicted number of participants, frequency of the activity, 
impact on neighborhood, etc.), the time frame in which it will occur, and the person(s) responsible.  You will use the 
Achieved Outcomes column to report on each activity at the end of the year.  
 
Activity/Task/Strategy 
Provide a detailed description.  

Anticipated Outcomes 
Number of participants, frequency, and/or other 
measurable outcomes 

Achieved Outcomes  
To be completed as part of 
the year-end report 

Strive to be an organization with 
integrity and transparency, an 
organization that community 
members can easily access, and a 
responsive organization that 
seeks ways to work in partnership 

Hold open, accessible, well-publicized monthly 
meetings of the community council board and 
our standing committees: Environment, Land 
Use, and Neighborhood Relations. Continually 
inform community members that our bylaws 
offer them voice and vote at all committee 
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with community members to 
achieve their vision for a 
neighborhood that provides more 
opportunities for more of our 
neighbors. 
 

meetings without barriers, and the ability to 
voice their opinions and concerns at monthly 
board meetings. Archive minutes and decisions 
from the board and committees, and post 
recordings of key presentations. Make all of 
these readily accessible on the council website, 
so community members can track our 
discussions and actions.  

 
 

In preparation of the end of pandemic 
restrictions on public gatherings, explore 
technology and processes that allow community 
council meetings to blend in-person and remote 
participation. At the very least, enhance our 
capabilities during the live-streaming of 
monthly council meetings beyond what we 
carried out before the pandemic. 

 

 
 

Examine our bylaws, policies, use of 
parliamentary procedure, and operations to 
identify, modify, or eliminate practices that 
unnecessarily favor white, middle-class norms 
but limit participation or create unwelcoming 
perceptions for other community members, 
especially from under-represented 
constituencies. 

 

 Explore and implement absentee ballot options 
for annual elections, and use polling and 
advisory voting on other community issues, as 
appropriate.  

 

 Seek stronger engagement with under-
represented community members, including by 
increasing diversity of the board and its 
committees through intentional recruitment.  
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 Continue development of a new strategic plan 
and mission, vision, and values statements for 
the district council.  

 

 
 

Encourage community members to pursue 
racial, economic, and environmental justice 
initiatives; support these initiatives through our 
organizational capacity and by building 
connections among like-minded residents; and 
leverage the privileges and resources of our 
community to make positive impacts.   

 

 Support the work and vision of our Anti-Racism 
Work Group – and expand its membership and 
scope as appropriate – to explore and 
recommend ways for the district council to 
share information and address historical and 
ongoing systemic forms of discrimination, 
injustice, and exclusion in our community. We 
anticipate much of the focus will be on food 
insecurity; unhoused residents, including those 
being sheltered in our neighborhood at Bandana 
Square and Booth Brown House; and local and 
citywide housing and zoning policies. Potential 
projects include a “equity walk” through parts 
of the neighborhood; art installations 
highlighting the history of exclusionary housing; 
and exploring the potential of returning vacant 
houses to the marketplace, mapping vacant lots 
and underutilized land, and support for the 
development of mixed-use and “missing 
middle” housing to increase density and 
affordability. (This work also will be supported 
by Innovation grant funding.) 
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 Continue to sponsor a community garden, 
organize food and meal distribution, and seek 
to create a new community garden in South 
Como. 

 

 Continue to operate a community food scraps 
recycling site, serve as lead organizer for a 
citywide drop-off at the State Fairgrounds (in 
conjunction with Public Works), and pursue 
other waste reduction and reuse activities.  
Organize resident clean-ups of Como Lake and 
its shoreline (in conjunction with Capitol Region 
Watershed District; Community Engagement 
grant funds will not be used for this project). 
Seek opportunities to engage in other activities 
beyond our immediate neighborhood that 
address climate-related topics.  

 

Actively keep residents informed 
about and provide ways to involve 
them in key city, institutional, and 
private-sector initiatives and 
projects that affect our 
neighborhood and their lives. 

Publish email newsletters at least 50 weeks in 
the year. Post and archive these newsletters on 
our websites, and post highlights from these 
newsletters on social media.  

 

 Maintain an up-to-date website that serves as a 
clearinghouse and archive of key neighborhood 
issues. Maintain a visible presence on Facebook 
and Next Door (and other platforms as seems 
prudent) to promote community events and 
information. Launch a new website that is more 
mobile-friendly.  

 

 Use fliers and direct mail in targeted ways to 
ensure we reach community members directly 
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about issues in their immediate part of the 
neighborhood.  

Provide a forum for residents to 
learn about and provide feedback 
in time to influence decisions and 
yield successful outcomes. 

Focus monthly committee meetings when 
appropriate (or hold additional community 
meetings) on specific topics of urgent interest, 
such as development proposals, institutional 
activities, crime concerns, or initiatives from 
community members. When pandemic 
restrictions on public gatherings ease, hold 
these meetings whenever possible in 
geographic locations and at times that make 
the most sense to attract community members 
most affected by the topics.  

 

 Expand the annual meeting in ways to increase 
community dialogue and participation beyond 
elections. 

 

 Utilize online and face-to-face surveys as an 
additional tool to gather resident feedback and 
ideas, and monitor resident concerns.  

 

 Begin the groundwork to update the District 10 
neighborhood plan, explore possibilities for the 
Energy Park “opportunity node” in the city’s 
2040 Comprehensive Plan, and draft local 
development and equity scorecards to 
standardize criteria on how the board and its 
committees assess projects.  
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FY 2021 WORK PLAN 

Refer to your Statement of Work/Scope of Services when completing this form.  Your Work Plans should expound on 

your Project Summary AND address the needs identified in the Statement of Opportunities and Challenges including 

how you plan to encourage active participation by all members of your community, including those from traditionally 

underrepresented groups.  Please complete a Work Plan for each Goal and make additional copies of this form as 

needed. 

Applicant: Como Community Council 
 

Goal 
Two: 

We will continue to seek opportunities to build community cohesion and to partner with resident, private-
sector, and institutional initiatives as effectively as possible. We will be driven by the approach "What can 
we do together?"  

 

Activities, tasks, strategies to achieve the stated goal: Please provide a detailed description of each activity, 
task, and/or strategy, the anticipated outcomes (e.g., predicted number of participants, frequency of the activity, 
impact on neighborhood, etc.), the time frame in which it will occur, and the person(s) responsible.  You will use the 
Achieved Outcomes column to report on each activity at the end of the year.  
 

Activity/Task/Strategy 
Provide a detailed description.  

Anticipated Outcomes 
Number of participants, frequency, and/or other 
measurable outcomes 

Achieved Outcomes  
To be completed as part of 
the year-end report 

Seek opportunities to build 
community cohesion and to 
partner with resident, private-
sector, and institutional initiatives 
as effectively as possible. We will 
be driven by the approach "What 
can we do together?" 
 

As pandemic guidelines allow, hold social 
events for community members. Possibilities 
include restoring past events such as the Ice 
Cream Social and Como Connect (as part of 
ComoFest) and monthly yoga, and exploring or 
expanding new events such as holiday 
decoration “competition,” a “kite fly,” or 
Harvest parade and festival. Recognize positive 
contributions by community members through 
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such means as the Neighborhood Honor Roll 
and “Know Your Como” profiles.  

      
 

Hold educational presentations online (or in 
person as pandemic guidelines allow). These 
could include discussions of city initiatives such 
as zoning revisions, Sunday Series topics on 
racial inequities, resources for bridging divides 
and strengthening relationships within the 
community, environmentally focused activities 
such as a Tree Trek and garden tour, and other 
topics of community interest and relevance. 
Attempt, when possible, to hold these 
presentations at venues in different geographic 
sectors of the neighborhood.  

      

 Partner with other organizations to provide 
opportunities for community members to 
address urgent needs such as food insecurity, 
lack of affordable housing, and environmental 
degradation.  

 

      
 

Serve as the umbrella agency for ComoFest, 
including recruiting sponsors to hold events in 
every geographic sector of the neighborhood. 

      

      
 

Fulfill a fiscal agency role by welcoming outside 
grant opportunities to resource small-scale 
neighborhood and business initiatives. (No 
Community Engagement funds will be used to 
advance this initiative.) 
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FY 2021 WORK PLAN 

Refer to your Statement of Work/Scope of Services when completing this form.  Your Work Plans should expound on 

your Project Summary AND address the needs identified in the Statement of Opportunities and Challenges including 

how you plan to encourage active participation by all members of your community, including those from traditionally 

underrepresented groups.  Please complete a Work Plan for each Goal and make additional copies of this form as 

needed. 

Applicant: Como Community Council 
 

Goal 
Three: 

We will continue to be a go-to source of accurate information; convene forums to provide information, 
build connections, and encourage conversation; and seek community-based consensus and solutions to 
ongoing and emerging issues. 

 

Activities, tasks, strategies to achieve the stated goal: Please provide a detailed description of each activity, 
task, and/or strategy, the anticipated outcomes (e.g., predicted number of participants, frequency of the activity, 
impact on neighborhood, etc.), the time frame in which it will occur, and the person(s) responsible.  You will use the 
Achieved Outcomes column to report on each activity at the end of the year.  
 

Activity/Task/Strategy 
Provide a detailed description.  

Anticipated Outcomes 
Number of participants, frequency, and/or other 
measurable outcomes 

Achieved Outcomes  
To be completed as part of 
the year-end report 

Be a go-to source of accurate 
information; convene forums to 
provide information, build 
connections, and encourage 
conversation; and seek 
community-based consensus and 
solutions to ongoing and 
emerging issues. 
 

Maximize the use and strength of our existing 
communication platforms – both within and 
outside the district council – and integrate 
additional platforms as feasible or as needed. 
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Continue to provide a voice for residents, and 
work with various jurisdictions to address 
ongoing impacts on the community of State Fair 
and Como Regional Park activities. 

      

      
 

Work actively to engage community members 
in discussions about institutional growth and 
developers planning new business, residential, 
and other projects in the neighborhood, 
especially at the former Sholom Home site, in 
and near Bandana Square, and in South Como. 

      

      
 

Actively pursue community interests in city 
policies and infrastructure projects, including 
Como Regional Park and the future of Como 
Lake Drive.  
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Equitable engagement is a deliberate approach to ensure that all community members have access to a District 
Council’s decision-making, planning, and programming. Equity work uses research and community engagement to 
better understand the nature and extent of inequalities, and the historical decisions that led to the emergence of 
disparate opportunities and results. Equity becomes a key value as District Councils evaluate actions and 
outcomes. 
 
Racial equity should be at the core of this work. But efforts also should address additional disparities that councils 
encounter in their neighborhoods. Examples could include disparities based on income, age, gender, immigration 
status, or among renters and homeowners. 
 
The goals in your work plans should include how your District Council will improve in each of these 
three levels of equitable engagement: 

 Your District Council staff and volunteers will more accurately reflect the communities you serve. 
 Your District Council will review and adopt policies and practices that intentionally create space for residents 

who currently are under-represented. 
 Your District Council will pursue systemic work that reflects the needs and priorities of residents who have 

been historically under-represented 
 
Additionally, your Work Plans must include a goal for participation in a peer support/best practices network 
composed of district councils or similar grassroots, place-based organizations in the region. 
 
Activities, tasks, strategies to achieve the stated goal: Please provide a detailed description of each activity, 
task, and/or strategy, and the anticipated outcomes (e.g., predicted number of participants, frequency of the 
activity, etc.).  You will use the Achieved Outcomes column to report on each activity at the end of the year. 
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Applicant: Como Community Council 
 
Goal 1: Participate in a peer support/best practices network composed of district councils or similar grassroots, 

place-based organizations in the region.  
 

Activity/Task/Strategy 
Provide a detailed description of each 
activity, task and/or strategy 

Anticipated Outcomes 
Number of Participants, frequency, 
and/or other measurable outcomes 

Achieved Outcomes  
To be completed for end of year 
reporting 

Continue to share a community organizer with 
District 12 (Saint Anthony Park). 

Organizer will work 10 hours a week in District 10.       

Continue to seek and build relationships with D10-
based organizations such as Muslim American 
Society of Minnesota and other faith communities, 
International Institute, Humphrey Job Corps Center, 
Salvation Army’s Booth Brown House, block nurse 
programs, Lyngblomsten, and local rec centers. 

 

Individual and organizational meetings among 
staff and leadership, including building personal 
and institutional relationships and initiatives on 
which to cooperate. Partnership, support and 
cross-promotion of each other’s events and 
clientele, including tabling by D10 representatives 
at partner organizations’ events. 

      

Participate in joint training, education, planning and 
other activities, as appropriate, with North End 
Neighborhood Organization, Saint Anthony Park 
District Council, and other district councils.  

 

Leveraging resources, cooperation, coordination, 
and convening power among district council staff 
and board members. 
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Applicant: Como Community Council 

 

Goal 2: Take deliberate steps to connect with members of the District 10 community whom we do not currently 
reach. 

 

Activity/Task/Strategy 
Provide a detailed description of each 
activity, task and/or strategy 

Anticipated Outcomes 
Number of Participants, frequency, 
and/or other measurable outcomes 

Achieved Outcomes  
To be completed for end of year 
reporting 

While pandemic restrictions remain in place, 
continue to provide full remote access to community 
members interested in participating in district 
council board and committee meetings. When on-
site meetings can resume, live-stream monthly 
board meetings and other events as appropriate, 
seeking to blend participation options for those 
attending in-person or remotely. Record sessions as 
appropriate and make available for later viewing. 

Allow more residents to stay connected with 
district council actions and decisions on their 
schedule, not ours.  

      

Increase intentional recruitment of candidates for 
board and committee participation, including by 
seeking recommendations from partner 
organizations. 

Board and committee membership that includes 
more people of color, broader range of skills and 
life experiences, and more accurately reflects the 
demographic mix of the neighborhood. 

      

If pandemic restrictions on public gatherings ease, 
resume “eat and greets,” listening sessions, and 
other activities at rental communities in 
neighborhood.  

Establish connections with residents and property 
managers/owners, uncover and act on issues of 
concern to them.  

      

If pandemic restrictions on public gatherings ease, 
engage with high schools in the neighborhood.  

Establish relationships with faculty members 
and/or key student groups in each of the 6 high 
school programs, with the goal of hosting a 
community-wide youth summit for students who 
attend school in the neighborhood. 
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Applicant: Como Community Council 
 

Goal 3: Review and adopt policies and practices that intentionally create space for residents who currently are 
under-represented.  

 

Activity/Task/Strategy 
Provide a detailed description of each 
activity, task and/or strategy 

Anticipated Outcomes 
Number of Participants, frequency, 
and/or other measurable outcomes 

Achieved Outcomes  
To be completed for end of year 
reporting 

Allow absentee voting in board elections, whether 
or not in-person voting is available.  

Increased participation in annual elections for 
board members, especially among community 
members who cannot attend in person at 7 p.m. 
on a weeknight.  

      

Use strategic planning practices, the Nexus 
community engagement assessment tool, or similar 
methods to evaluate our strengths and weaknesses 
in service, outreach and engagement. 

Strategically implement outcomes from the 
assessmentd into strategic planning, with the goal 
of incorporating more-equitable practices into the 
structure of our organization, meetings, and 
priorities. This could include changes in how, 
where and when our committees and board meet; 
in how meetings are conducted; in the 
communication tools we use; and in how we take 
on tasks. 
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Applicant: Como Community Council 
 

Goal 4: Pursue systemic work that reflects the needs and priorities of residents who historically have been 
under-represented.  

 

Activity/Task/Strategy 
Provide a detailed description of each 
activity, task and/or strategy 

Anticipated Outcomes 
Number of Participants, frequency, 
and/or other measurable outcomes 

Achieved Outcomes  
To be completed for end of year 
reporting 

Pursue strategic partnerships and actions to address 
food and shelter needs among seniors and other 
vulnerable residents.  

 

Mobilize community members and their resources 
for food distribution, supply drives, and policy 
changes to prioritize basic human needs.  

      

Organize community members who want to use 
their personal and our neighborhood’s positions of 
privilege to address systemic examples of racist 
outcomes in Como and Saint Paul. 

 

Utilize our Anti-Racism Work Group to identify 
areas and issues to prioritize as an organization 
and as a community, provide opportunities for 
education and action, and support others’ efforts 
for a broader impact, especially in areas of housing 
and public infrastructure. 

 

      

Monitor and engage in plans to open family shelter 
and day center in Cameroon Community space at 
Bandana Square.  

Work with county, Interfaith Action, nearby 
residents and businesses, and community 
members at large as plans develop.  

      

  




