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District 10 Community Council Annual Meeting 

Tuesday, June 16, 2020 
7:00 PM 

MINUTES 
 
I.  Call to order  
 Chair Melissa Liu called the meeting to order at 7:02 pm.  

We are conducting this meeting online - streamed live at https://meet.google.com/gqy-prbo-
ect?authuser=0 
 

II.  Introductions (name and neighborhood) 
Board Present: Jill Henricksen, Mike Ireland, Melissa Liu, Debra Verber, Jennifer Victor-Larsen, 
Annie Huidekoper, Rebecca Calvo, Sarah Reuter, Marika Staloch, Maggie Zimmerman, Cody 
Zwiefelhofer, Olivia Mulvey Morawiecki 

Board Absent: Amanda Rohrer, Sara Benzkofer, Juan José Miranda Ruiz 
Staff Present: Michael Kuchta 
 

III.  Review, Amend agenda 
MOTION: Approve (first/second) passes  

 
IV.       Annual Reports (officers, committee chairs, staff) 
 (See below) 
 
V.  Election Report (staff, ad hoc committee) 

Community members requested about 110 mail ballots, 320 online ballots. About 270 voted, 
63% return rate.  
The ad hoc committee will count votes and announce results tomorrow. Thanks to the ad hoc 
committee who had to look into the procedures and change the elections significantly.  
Still looking for tellers to count all the votes. Votes need to be counted within 24 hours as of 7 
pm this evening. Joanne Swanson (community member), Debra Verber, and Michael Kuchta 
volunteered.  
 
MOTION to approve the three tellers (first/second) passes 

 
VI. Neighborhood Honor Roll - Michael Kuchta showed the plaque for the Como neighborhood honor 

roll.  It will hang in the Streetcar Station.  
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VII.  Community Section 
 
 A. Community Concerns  

 
Melissa Brannon wanted to thank Jennifer Victor-Larson for uniting neighbors to take action 
around the racial divide. Jennifer shared that 35 residents came together to share ideas, start 
conversations, speaker series, donation drives, and making connections. 
Melissa also wanted to thank D10 for organizing 4,000 pounds of donations of food, diapers, 
etc.  

    
VIII.  Board Business Section 
 

A. Board and Committee Minutes 
 

MOTION: Approve May 2020 meeting minutes (first/second) passes 
 

B. Action Items: 
• Environment: Tree Trek (Mike Ireland) 

 
ACTION REQUESTED: Moved: Como Community Council will support and endorse a Como 
Park Tree Trek on Saturday, June 27, 10 a.m.-noon, led by Stephanie Mirocha. This was 
approved previously by the council and scheduled for June 13, but was postponed due to 
COVID-19. (passes) 

 
New Business. None reported. 

 
VI. Adjourn  
 
 Motion to adjourn at 7:47 pm by Melissa Liu. (first/second) passes 
 

Respectively submitted by Marika Staloch. These minutes are not official until approved. 
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Addendum: May Treasurer Update  

(Submitted in writing for the board records) 

 

Notable Revenue 

 $200 in the “Community Garden Plot Fees” line are 8 plot payments at $25 each 

 $896.21in the “Miscellaneous Income” line includes $886.21 from community members 
purchasing “Como Kindness” signs 

 

Notable Expenses 

 $527.41in the “Communications and Technology” line includes $93.85 for a five-year domain 
registration of comocommunitycouncil.org that will redirect to district10comopark.org. This line 
also includes $339.50 for our Constant Contact newsletter annual subscription 

 $773.96 in the “Community Garden” line includes $150 for the annual tilling and $600 for Titan 
Landscape for a one-time tilling of the new plots 

 

Other Highlights 

 Last month, Mike mentioned we paid $310.50 for our annual general liability and umbrella 
insurance premium that was listed as “Prepaid Insurance” to be debited monthly for the duration 
of coverage. In May, we paid $835 for our annual Directors and Officers insurance premium that 
also was added to our Prepaid Insurance line and will be debited monthly 

 We recently received $13,287.54 for Community Engagement Grant reimbursements for 
January and February  

 Michael and Mike will begin to draft a revised budget for board approval based upon revisions in 
budgeted events and expenses we anticipate. This will provide an updated, full-year forecast so 
we have time to realign finances and priorities for the remainder of the year. 
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Addendum: D10 Annual Report 2020 (Unofficial Script) 
(actual presentation can be viewed at 
http://www.district10comopark.org/2020_annual_report_to_our_community.html) 
 
Hi. I’m Melissa Liu; chair of the Como Community Council. Every Saint Paul neighborhood has a district 
council; here in Como, that’s us. We are an independent nonprofit that represents District 10, which is 
one of Saint Paul’s 17 neighborhood planning districts.  
 
This is the remote version of our annual report. Normally, we hold our annual meeting in April. This 
year, the coronavirus pandemic made that impossible. Like many of you, we are now doing things to fit 
the new normal. Along the way, we’ve found some unexpected opportunities.  
 
Our elections are a great example. Previously, you had to vote in person. Pandemic restrictions make 
that impossible. So, we changed our bylaws. Now, community members can vote absentee. The 
response has been phenomenal. Previously, in a good year, we might get 125 people to show up to 
vote. This year, we’ve had more than 330 people request a ballot. We want to thank you, our 
neighbors, for your patience, your flexibility, and your willingness to make us a more responsive 
organization.  
 
I’m Marika Staloch, secretary of the district council. Built into our DNA is that we are open, transparent, 
and accessible to anyone who lives in District 10. Our bylaws – which are the rules that govern how we 
operate -- guarantee that. We do most of our work through three committees: Environment, Land Use, 
and Neighborhood Relations. Our committees meet every month. And these committees exercise 
democracy in its best form.  
 
What that means is that every community member can attend, speak, and vote at any of our committee 
meetings. We give notice about when the committees meet, and we give as much notice as possible 
about what the committees plan to talk about.  
 
Committee work is the way we connect people and combine your ideas and passion and power. We 
give you an organized, constructive, ongoing way to get things done.  
 
Board members are volunteers who are elected by you – our neighbors. We are accountable to you. 
The board, like our committees, meets every month. Board meetings are open to every community 
member, and we set aside a section at every meeting exclusively so community members can raise 
what’s on their minds.  
 
We work hard to make our committee and board meetings a trusted space to talk and listen. That’s not 
just lip service: since our 2019 annual meeting, in-person meeting attendance was over 1,000 
attendees! 
 
As neighbors, we may not always agree on the best path. But being a receptive neighborhood means 
being open-minded to our diversity – our diversity of residents, experiences, opinions, and priorities. By 
talking with each other, we have a better chance of finding common ground and making decisions that 
represent the full range of those who live here.   
I’m Michael Kuchta, executive director of the district council. We fundamentally believe that better-
informed neighbors make better decisions. That’s why we host annual Q&A sessions with our county 
commissioner and with our city council members. We host other city officials so you can get first-hand 
information about new policies. Before last November’s trash referendum, we published a no-spin 
version of what was and was not at stake. We made sure Como residents had a chance to weigh in 
when the city was studying whether or not to charge for parking at the Zoo and Conservatory. 
 
We put a lot of effort into communicating with the Como neighborhood. We try to be a reliable source of 
truthful, factual information. Every Friday, we send out an email newsletter about what’s going on in 
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Como. If you don’t get the newsletter, you can sign up on our website – or just read it there. And, yes, 
we do maintain a robust website – a little outdated in how it looks and works, but loaded with current, 
archival, and just plain useful information. We also submit articles every month to the Como Midway 
Monitor and Park Bugle; those are the free community newspapers that show up at your home. We 
hope you use one – or all – of those options to stay informed and stay ahead of the curve.  
 
As Melissa said earlier, we are an independent, nonprofit organization. We are not part of the city or 
county government. However, most of our funding does come from grants from St. Paul. My name is 
Mike Ireland, treasurer of our council and this is a brief overview of our finances. 
 
Our main funding source is the Community Engagement grant - about $64,000 a year. It’s dedicated to 
community engagement. It pays for our day-to-day activities, staff salaries, office expenses and other 
initiatives that help us build a stronger community. Examples include our educational Sunday Series, 
crime prevention and block club resources, social events like ComoFest, the welcome book offered to 
people moving into our neighborhood. And the postcards we mailed to every resident inviting them to 
vote in our elections.  
 
The other major financial source – about $6,000 dollars a year – is from the city’s Innovation Grant. We 
use this money to try new things. Led by Emily Rodriguez, our community organizer, these new efforts 
include hosting “eat and greets” at apartment communities to introduce ourselves to renters and better 
understand their concerns and priorities. We partnered with other district councils and Council Member 
Mitra Jalali to hold a Ward 4 renters’ summit. We heard from one of the nation’s leading experts on rent 
control and its alternatives. The St. Paul Fair Housing Coordinator also gave early look at the city’s 
proposed tenant protection ordinance and SAFE Housing initiative. We’ve laid the ground work for a 
youth summit among the 6 high school programs in our neighborhood. We’ve had storytellers from 
different cultures come to family events. We partnered with the North End district council – for strategic 
communication training. And workshops that explored the difference between simple outreach and 
authentic community engagement. 
 
The City Drop-Off Event and the Capitol Region Watershed District Grant are two other important 
financial sources targeted at specific events you’ll hear more about later. 
 
The last source I will highlight is, in many ways, the most essential. It is individual donations. People 
financially give to our council through various means such as employer-matching programs, Give-to-
the-Max Day and cash contributions at our free community events. But donations do not have to be 
financial to have a substantial impact. One of the most valuable ways people give... is of their time and 
effort. Without this incredibly crucial source of giving, we would not, we could not exist as we do today. 
We are humbly grateful for this invaluable, meaningful way our community members donate to this 
council and give to our community. 
 
Financially, we benefit from the work and foresight of previous boards, who left us a strong financial 
reserve. Adding up cash on hand and what the city owes in reimbursements, we have a balance of 
about $64,000. That’s 8 months of operating expenses. The economic crash that accompanied the 
pandemic decimated city revenue. Along with our reserves, in the near future we may need to rely more 
on direct donations from business, other organizations and you, so we can continue the vital work we 
do for you and for our community. 
 
I’m Jennifer Victor-Larson; I’m on the Environment Committee. Our committee has a proud history of 
making change in the city. It was members of this committee who created the Capitol Region 
Watershed District, which has done immense work in improving the water quality of Como Lake, and in 
beautifying the neighborhood at the same time. Members of this committee created the Como 
Woodland Outdoors Classroom – a nature preserve and education site within the park that includes 8 
distinct native plant communities and 27 interpretive sites.   
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This year, our committee added to its legacy. We oversaw the Como Pathways project. A work group of 
community volunteers spent months surveying users of Como Park. The result: a comprehensive report 
on how to improve the quality and usefulness of the park’s walking and bicycle paths. Their research 
included 573 surveys. Given all that neighborhood wisdom, it is no surprise that when our 
recommendations went to the city’s Parks and Recreation Commission, a long-time commissioner 
called it one of the finest reports the commission had ever seen, or is likely to see. Already, Parks and 
Recreation staff are working our Pathways ideas into their construction projects; expect to see more of 
our influence when the city rebuilds the pavilion and golf course parking lots.   
 
In the past year, the Environment Committee also oversaw another yearlong project: a bird survey by 
neighborhood volunteers. The happy result: we’re seeing more birds and more bird species at the lake 
and woodland than we saw a dozen years ago. 
 
The committee also organized Como Lake clean-ups, in which 63 neighborhood volunteers went out on 
the water or walked the shoreline to pull trash from the lake. This summer, to maintain social 
distancing, we’re setting up do-it-yourself kits, so you can do the same thing on your own schedule. 
Among other projects we take on to protect Como Lake: We were one of six district councils that 
entered a friendly challenge to see which neighborhood could adopt the most storm drains; needless to 
say, Como residents stepped up big time and crushed the competition.  
 
It’s not all neighborhood activism, either. We organize the annual drop-off at the State Fairgrounds, 
which is the largest of the city’s four drop-offs. We’ve partnered with the Como Community Seed 
Library and Ramsey County Master Gardeners on some of their creative projects. We’ve had 
presentations from the state on how it intends to build out more electric vehicle infrastructure. We 
presented a documentary about the impact of climate change in Minnesota. We learned about 
implementing the city’s climate action plan. And just this month, we talked with Como residents active in 
Saint Paul 350 and how we could work with them to fight climate change, starting where we live.  
 
We’re always working on more ways to keep more stuff out of the waste stream, too. We’ve had 
presentations from Zero Waste Saint Paul and a successful Sunday Series event to help you decide 
whether what you are cleaning out is “trash or treasure.” Last but not least, we continue to partner with 
Ramsey County on the 24/7 organics recycling site on Beulah Lane; during much of the year, it is the 
most successful food scraps collection project in the county.  
 
I’m Maggie Zimmerman, chair of the Land Use Committee. Land Use handles some of the 
neighborhood’s most routine issues, such as when residents need a variance so they can build a 
garage closer to the property line than zoning allows. We oversee business licenses, which means we 
give neighbors and business owners a chance to talk with each other, learn about plans and 
expectations, and (if necessary) put limits on how a business can operate.  
 
We are often the first place the neighborhood learns about development projects, or road projects. We 
give neighbors a chance to raise questions, express concerns, make suggestions, and pay attention to 
the small details that make a big difference in the final result. Using that knowledge, we leverage the 
city’s zoning and site review procedures. That gives us the power to modify the impact of development 
on our neighborhood. 
 
With that, Land Use also handles many of the neighborhood’s most contentious issues. The most 
painful in the past year was the conclusion of the bitter dispute between Twin Cities German Immersion 
School and local preservationists who wanted historic designation for the former Saint Andrew’s church 
building. For over a year, Land Use held public meetings about the school’s construction plans and the 
historic designation efforts. Hundreds of people attended these meetings. Behind the scenes, District 
10 board members and staff met with representatives of both sides in small groups, as individuals, 
through the phone, and email conversations. We attempted more formal mediation. But – as two 
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separate professional mediators eventually discovered – the needs of the two sides ultimately were 
incompatible.  
 
Ultimately, as the two sides fought politically and in court, Land Use continued to pay attention to the 
impact the school’s success had – and continues to have – on traffic congestion, parking, pedestrian 
safety, and playground noise. So, when the city’s Planning Commission took action that would have 
allowed school construction in violation of city zoning code, the district council successfully challenged 
their decision through an appeal to the City Council. The result creates, in writing, a commitment that 
means city departments, the school, and the district council can’t ignore the persistent issues going 
forward. 
 
More recently Land Use has been focusing on two other long-running issues: one of them is the former 
Sholom Home property at 1554 Midway Parkway, and the ongoing and ever-present impact of the 
State Fair. As many of you know, Sholom Home has been vacant for more than a decade and 
continues to be a neighborhood eyesore. Now, a new developer hopes to create 150 market-rate 
apartments. The plans, however, require substantial parking and density variances. Land Use held four 
meetings with dozens and dozens of nearby neighbors to hash out a viable and acceptable solution. 
With a lot of work and the neighbors’ support, we supported the developer’s variances. Our 
recommendation stunned the city’s zoning board; one member said he could not remember a 
neighborhood supporting a parking variance of that magnitude. But we feel that’s what happens when 
you actually talk with and listen to your neighbors to find a solution. 
 
We’ve also been talking with neighbors for years about the impact of the State Fair and other 
Fairgrounds events. We are working through a long and ever-growing list of challenges. This past year, 
we focused on three: that was parking enforcement, peddler enforcement, and public safety. We are at 
the table with more than half-a-dozen city departments and have seen substantial changes because of 
our involvement. Our “cheat sheet” of what is and is not allowed on the streets, sidewalks, and lawns 
outside the Fairgrounds is the handbook that city inspectors and residents rely on now.  
 
As if that is not enough, we now are looking into whether to allow lawn parking during the annual Back 
to the 50s event at the Fairgrounds as well. There’s always something going on at Land Use so stay 
tuned!   
 
I’m Sarah Reuter, chair of Neighborhood Relations. Our committee mixes serious fun with serious work. 
For fun, we organize our annual Ice Cream Social, which is a simple family event in which more than 
500 neighbors chill out in the park for a few hours. In 2019, we added Como Connect to the mix; that 
gave two dozen neighborhood organizations a chance to connect face to face with Como residents. 
Because of the pandemic, we’ve cancelled the Ice Cream Social for this July. But we still hope to have 
a similar event in fall. Maybe doughnuts and cider?  
 
The pandemic also gave us a reason to try to energize our block clubs, provide resources for neighbors 
to look out for each other during quarantine, and connect neighbors with seniors in our retirement 
communities – who are more isolated these days than ever. Most visibly, we organized a contest 
among local artists that resulted in the “Como Kindness” lawn sign. We’ve sold out two printings, as 
residents use the signs to spread a positive message in these tumultuous times.  
 
On the more serious side, last fall, after a couple of high-profile assaults around the lake, our committee 
organized a safety walk. Along the way, we collected observations and ideas of how better lighting, 
landscaping, and other features could make the paths safer. The police department’s crime prevention 
specialist combined our suggestions with her own observations, and created a formal Crime Prevention 
Through Environmental Design report. We’ve submitted that report for funding through the city’s Capital 
Improvements Board.  
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The last few weeks have been a blur, in the wake of the killing of George Floyd by Minneapolis police, 
and the civic uprising that followed. As an immediate response, we organized food drives to meet the 
immediate needs of residents cut off from grocery stores. Como residents were amazingly generous. 
We also collected activity supplies for children directly affected by rioting. We are collecting household 
goods for residents of the Booth Brown House in our neighborhood, who are transitioning out of 
homelessness. In the near future, we expect to set up something more permanent and sustainable.  
 
Most importantly, at our June meeting, we started a wide-ranging conversation about recognizing and 
undoing the racism and marginalization that are twisted into so much of the structure of the Twin Cities. 
That conversation included looking at how we as a district council need to change, and how we as a 
neighborhood need to change.  
   
This is Michael again. The killing of George Floyd shows that we have far to go to live up to the truths 
that are supposed to be self-evident.  As leaders of an organization that too often prioritizes the 
preferences of the privileged, we have much to learn and much to change. We know the work of 
creating a just society is far from done. But justice won’t come unless people like us, organizations like 
ours, and neighborhoods such as Como help force changes that eliminate the built-in, institutional 
racism under which some suffer while many of us benefit.  
 
We like to tell ourselves that the core of our work as a district council is improving life where we live. 
But those words are empty unless we act. To act effectively, we who lead this organization have to 
understand the lives of people of color, of “essential” workers, and of other neighbors whose day-to-day 
realities we fail to grasp. 
 
(Melissa finished.) As we conclude this portion of our annual report, I just want to invite everyone in our 
neighborhood to please reach out to us through our online survey with your suggestions on how -we 
can act to dismantle inequity, do work that reflects the true richness and diversity of our community, 
and create a neighborhood that is demonstrably welcoming for all. We intend to listen to you, we intend 
to learn from you, and work arm in arm with you. When we come together, we are indeed stronger.  
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Como Community Council: Officers Meeting 
July 14, 2020 / Google Meet 5:30 p.m.  
Present: Melissa Liu, chair; Olivia Morawiecki, vice-chair; Marika Staloch, secretary; Mike Ireland, treasurer; 
Michael Kuchta, staff. 
 
Events 

 Como Park Tree Trek, June 27. Michael reported that 24 people participated, wore masks, maintained 
spacing, and shared their expertise as well as learned from naturalist Stephanie Mirocha. We purchased a 
bullhorn to make presentation easier to hear. Jennifer Victor-Larsen taped some of it and streamed some of 
it live, but we did not have time to seek professional videographer. Stephanie would like to do this again, 
preferably earlier in the spring. She is working with Susan Jane Cheney of Environment Committee to 
replace identifying tags from original “trek” trees that have lost their tags, plus add tags to a few new 
species.  

 DIY Como Lake Clean-Up. Mike reported that 6 groups signed up for June period: 2 did not use tools, 4 
did. Four groups have completed surveys, making them eligible to receive Conny’s Cone gift cards for their 
participation. Environment Committee chair Sara Benzkofer, Lindsay Schwantes from Capitol Region 
Watershed District, Mike, Michael, Lindsay from CRWD will discuss having another event; one decision to 
make will be whether to have a specific, designated time period again, or to make it more open-ended. 
Either option offers different challenges in the logistics of arranging tool pickup and drop-off.  

 
Community 

 Lawn Signs: We have distributed about 40 speed limit signs and sold about 120 Como Kindness signs. We 
sent a check for about $740 to block nurse program, plus have been told residents who ordered signs sent 
about $150 more directly.  

 
Communication 

 Website (view lack of progress at https://167d10cc.aeronauticvigilante.com) 
 
Financials 

 Budget revisions. Mike and Michael have gone through 4 versions of updating budget to more accurately 
reflect revenue and expenses in light of how pandemic has affected events and operations. Bottom line: we 
foresee a slight surplus and have enough flexibility to tap reserves or fund-raise to pay for anti-racism 
activities or additional events. Biggest changes were annual meeting and election expenses; losing $3,400 
from city and Falcon Heights from cancellation of Fairgrounds drop-off. Mike will draft action item so there 
is transparency on expenditures for rest of year; it is better to have this as the “official” budget given how 
many changes there are, and to help get new board members up to date. 

 
Organizational Business 

 Election report. Michael will include a summary of the election process as part of the board packet. 275 
community members voted, which is more than twice the highest turnout from recent years. However, 
about 150 more residents requested ballots but did not vote. Mike will add turnout results to a spreadsheet 
he has been keeping the last several years.  

 Board orientation. Officers thought the remote version went well, the pace was good, having different 
people speak helped, as did having a script based on notes from previous sessions. Melisssa was pleased 
with attendance, feels the group seems committed. Michael recorded the orientation, so it will be available 
if we have special elections and new members. Nonetheless, consensus is that orientation is better in 
person; there are more interactions and opportunities to build relationships.  

 Board Meeting (July 21). Melissa will be absent; Olivia will run meeting. Agenda items:  
o Presentation: Neighborhood resident Tom Lucy will present on behalf of Saint Paul 350. His 

PowerPoint slides will be in the board packet. Saint Paul 350 is trying to get the City of Saint Paul to 
oppose Xcel Energy’s plan to build a new gas plant in Becker later this decade, even though the 
utility pledges to be carbon-free by 2050. They want district councils to weigh in with the city. 

Environment Committee heard from Saint Paul 350 in June and from Xcel in July. Next 



Next meeting: Tuesday Aug. 11, 5:30 p.m. 

month, the committee hopes to talk with representatives from the Citizens Utility Board, to 
get a better understanding of how Xcel's energy choices affect what consumers pay. 

o Action items: Committee appointments (from Melissa), revised budget (from Mike), forming a 
Como Anti-Racism work group. (Neighborhood discussion the work group, though did not have an 
official quorum, so recommendation will not be from committee itself. There has been behind-the-
scenes discussion to make sure D10 group complements efforts underway by Jennifer and other 
residents who have been meeting biweekly in the park since the George Floyd killing. In general, a 
work group has more flexibility than an ad-hoc committee would. Some sort of official designation 
is necessary to allocate staff time and/or financial resources. Michael says more than a dozen 
residents already have expressed interest in joining, mostly from those who filled out survey or 
attended Neighborhood Relations meetings. Olivia noted that the board and work group need to 
intentionally address the lack of diversity on the district council board and committees. She 
suggests tapping diversity of workers and organizations in neighborhood, not just residents, so we 
hear more voices. But it has to be more than just checking boxes. Also have to examine the role that 
the structure of the organization plays in limiting participation from community members who are 
not white or middle class. Need to be honest in measuring our success or failure.  

 Future presentations. Michael will try to round up reports, representatives from neighborhood 
organizations for update on their operations in the time of Covid.  

 
Other Business 

 Half Time Rec licenses. Land Use has received a lot of comments from nearby residents about issues with 
the late-night crowd. Bar owner Scott Mars has been very responsive to discussion, including voluntarily 
closing at 1 a.m., adding a cover charge late at night, and installing more security cameras. Licenses, 
including 2 a.m. liquor license, are up for renewal in August.   

 Strategic plan. Michael has begun requesting pro-bono assistance through the Catchafire membership 
Saint Paul Foundation is providing us. It could be as many as 11 online modules.  

 
Staff Report 

 CIB proposals. Michael formally submitted applications for funding for three projects through the city’s 
Capital Improvements Budget process. They are a crosswalk outside the Como by the Lake apartments (a 
long-time goal of Land Use); security cameras, lighting, and other safety improvements along the lake paths 
(the result of Neighborhood’s safety walk last fall); and informational kiosks and path improvements 
recommended in the Como Pathways project (which came out of Environment). There is only $1 million 
citywide for 2020-21, so funding for any project is a long shot. Board was supposed to meet July 13 to begin 
rating proposals. There are supposed to be opportunities for community input between now and the Sept. 
30 deadline for the CIB board to make recommendations to the mayor’s office.  

 Organics recycling site. We have a call July 16 with parks and public works people to discuss the county’s 
long-standing offer to rebuild the Beulah Lane site. Michael has suggested that, with humane society closing 
down, it might be easier to relocate site to the dock area. That seems to have gotten internal discussion 
going again.  

 Citywide Drop-Off Sept. 12. We are likely to know by the end of the week if Public Works plans to hold the  
Fairgrounds event or not.  

 CURA Neighborhoods Now Summit. Michael sat in on webinar July 8, which covered a lot of territory on 
what community organizations in Minneapolis-St. Paul are doing on racial justice issues. He expects to 
participate in future break-out groups in which “white” organizations will work on moving beyond 
“performative allyship.” He will share information if anything from summit or future meetings is available 
online.  

 
Other Business 

 Melissa reached out to victims of assault in which Bob Jacobson intervened. They actually did get the couch. 
They are in contact with SPPD about the case; it was youths with very complex family dynamics. Melissa 
will send update to full board.  
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Strategic Planning Modules Through Catchafire 
 
Planning and Initial Assessment 

 Organizational Strategy Call 
 Mission, vision and values 
 SWOT analysis 

 
Align Your Team 

 Retreat Planning 
 Facilitated Strategy Session 

 
Data Deep Dive 

 Data Collection Plan 
 Data Crunching and Analysis 
 Financial Planning 

 
Establish Your Goals 

 Organization Goal Setting 
 Identify Success Metrics 

 
Follow Through 

 Presentation Creation 
 Press Release 

 
For District Councils 

 Brand Messaging Call 
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District 10 Environmental Committee Meeting  
July 8, 2020, 7:00 p.m. Google Meet 

 
In attendance: Sara Benzkofer (Board), Jennifer Victor-Larsen (Board), Dan Edgerton (Board), 
Rachel Bowers (Board), Amanda Rohrer (Board), Mike Ireland, Bill Neiber, Dawn Lawn, Mike 
MacDonald, Gordon Wrobel, Kim Lieberman, Thomas Lucy, Julie Weigscheid, Susan Jane 
Cheney, Aaron Kerr, Mike Koop, Ted Benson, Janet Jones, Jim Pearson (Xcel Energy), Michael 
Kuchta (Staff) 
 
STANDARD ITEMS 

 Welcome and Introductions 
 Amend/Adopt the Agenda 


PRESENTATION 

 Jim Pearson, Manager, Community Relations and State Government Affairs, Xcel 
Energy 

 
Every 2-3 years, Xcel is required to submit an Integrated Resource Plan (IRP) to the 
Public Utilities Commission. This is a 15-year forward looking plan. A new one has just 
been submitted. The community has the opportunity to comment on the plan through a 
public comment period. The process through the PUC can take up to 18 months.  
 
They are focused on three goals; Lead clean energy transition; enhance customer 
experience, and keep bills low. The plan is to be carbon-free by 2050. They are on track 
to cut carbon emissions 80% by 2030.  
 
There was a lengthy discussion. Questions from the community are captured in the chat 
are below. Additional questions were also asked verbally. A copy of Xcel’s slide 
presentation is attached as an addendum.  
 

INITIATIVES AND UPDATES 
 1st DIY Lake Clean-Up (Mike Ireland) 

Six individuals and groups participated. Some dropped by to pick up the tools, some 
used their own. We’re awaiting survey results. Will discuss results with CRWD and plan 
a second clean-up opportunity. Gift card from Conny’s Cone will be given to those who 
completed the survey.  
 

 Tree Trek (Michael Kuchta) 
24 people participated. A very enjoyable event. A megaphone was used, so all 
participants could hear while social distancing. Will need to look into a videographer 
when we offer this again, hopefully next early spring. Plaques had been put on a number 
of trees, and it was noticed that 4-5 were missing. Will look into replacing the missing 
ones, and adding new ones to additional tree varieties.  
 

 Beulah Lane Compost Site (Michael Kuchta) 
With the Animal Humane Society vacating their building near the compost site, it opens 
an opportunity to use that existing infrastructure for compost needs. Michael Kuchta will 
be meeting with the city this month. Will report back.  
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 Capital Improvements Budget (Michael Kuchta) 
We have been approved to submit an application to the city's Capital Improvement 
Budget Committee. We are seeking funding for two recommendations from the Como 
Pathways Project: installation of 6 informational kiosks, and repaving two stretches of 
existing park paths. There is only $1 million allocated for 2020-21, and there are 
potentially 60 other projects under consideration, but we won't get anything if we don't 
ask. 

 
 Revisit Summer Garden Tour (Sara Benzkofer) 

Since we won’t be holding an official garden tour this summer, there was discussion of 
sharing information about a private Facebook page (MN Neighborhood Block Garden 
Tours) that is encouraging residents to volunteer their gardens to be on tour throughout 
the summer and fall. Sara Benzkofer will join the group and report back to the 
committee about its viability.  
 

 Provide Feedback to Capitol Region Watershed District’s draft 2030 Watershed 
Management Plan. (Sara Benzkofer) 

o Deadline is July 15 
o Watch recording of community meetings 
o https://www.capitolregionwd.org/watershed-management-plan/ 

 
COMMUNITY SECTION  
No additional issues raised.  
 
UPCOMING EVENTS

 D10 Board Annual Meeting, Tuesday, July 21, 7:00 p.m., Google Meet
 
Next Committee Meeting Time: August 12, 7:00 p.m. 
 
ADDENDUM 
Questions listed in chat section during Xcel Energy presentation 

 When does Monticello nuclear plant license expire now; what is required to extend to 

2040? 

 How is the apparent switch to remote work away from office settings affecting demand 

for electricity and need for capacity? 

 A New York Times story this weekend mentioned other utilities are taking the same 

approach as Xcel is proposing -- to build additional natural gas capacity as a bridge to 

going 100% renewable. The story says most of these plants will go offline before they are 

paid off. Is that the case with Xcel's plan, and what effect will that have on customer 

rates? 

 Are there ways to move more quickly away from the current system (centralized) - i.e. get 

a significant portion of energy by promoting individual home solar, (or geothermal, etc) 

for example? 

 How do the costs of wind, solar, and natural gas compare? 

 Let's call it fracked gas because I heard Chris Clark, head of Xcel Midwest confirm that 

all the gas Xcel uses in MN is fracked. 

 What is the life of wind turbines? Can they be reused? 

 Beyond wind and solar, are there other renewables you are looking at? 
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 We see lower carbon footprints in denser urban areas. Do you see lower energy usage per 

capita in denser areas? 

 So, the Public Utilities Commission (PUC) asked Xcel to present an IRP plan this year 

without a new fracked gas plant in Becker. But Xcel has included it in their plan. My 

question: why is Xcel asking we, as ratepayers, to pay for a $1 billion dollar fracked gas 

plant in Becker when fracked gas is fast becoming more expensive than other sources, 

and with all its environmental costs? 

 When we frack, we are not taking into account the greenhouse gases emitted during the 

fracking process. 

 Does the IRP include building new wind turbines or updating current ones? 

 Are you developing other new resources such a battery storage? 

 I understand it takes 30 years to pay off a new fracked gas plant. We, as ratepayers will 

pay this cost whether the plant is being used or not. Meanwhile, Xcel investors receive a 

guaranteed annual return. What is the rate of this return currently? 

 Does the IRP include accommodations for rooftop solar and community solar? 

 The PUC said no to Xcel buying the Mankato fracked gas plant. So, Xcel bought it 

anyway by one of its entities not regulated by the PUC - and then sold it soon afterwards 

at a profit - of $20 or $30 million? Jim, you may have the exact profit number on that 

transaction. 

 Does the IRP include accommodations for inclusive financing? 

 Why does Xcel's plan for carbon-free energy depend so heavily on extending the life of 

the most expensive technology - nuclear - instead of investing more in developing new 

resources, and local wind energy? 

 Isn't MN one of the top three or four wind producing states in the country? Why are we 

not relying on wind more than fracked gas, which we all know has egregious 

environmental effects? 

 Conservation happens and rates continue to go up. Again, what is the guaranteed rate of 

return for Xcel investors? And, how is Xcel going to help support our city's goals to 

reduce the energy burden for all ratepayers? The City has a goal in the Climate Action 

Plan that within 10 years no one spends more than 4% of their income on energy. 

 Are we able to get a copy of the Xcel slides to share with other neighbors? 
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BUILDING MINNESOTA’S ENERGY FUTURE

Clean, safe, reliable

Xcel Energy

Serving eight states
• 3.6 million electricity customers
• 2 million natural gas customers

Nationally recognized leader:

• Wind energy

• Energy efficiency

• Carbon emissions reductions

• Innovative technology

• Storm restoration
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Xcel Energy Priorities

• 100% carbon-free 
electricity by 2050

• On track to cut 
carbon emissions 
80% by 2030

• Estimate 60% 
renewable energy 
by 2030

Xcel Energy Priorities

Lead the Clean 
Energy Transition

Keep Bills Low
Enhance the

Customer Experience

• Know our customers’ 
needs and interests

• Make it easy to do 
business with us

• Deliver meaningful 
products, services 
and experiences

• Bills below national 
average 

• Low-cost renewables
• Extensive customer 
efficiency programs
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99.9%     
Electric 

Reliability

Serving Minnesota

1.3 million     
Electric 

Customers

460,000 
Natural Gas 
Customers

Our carbon-free future
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Our journey to reduce carbon
Upper Midwest

Upper Midwest Energy Plan
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A cleaner energy mix
Upper Midwest

Energy Efficiency Leadership

We offer 150 programs to help our customers save energy and 
manage their bills.

Electricity 
• Saved enough energy in 2018 to power about 83,000 homes

Natural gas 
• Saved enough energy in 2018 to power about 11,500 homes

Through energy efficiency results since 1992, Xcel Energy avoided 
building 13 additional power plants in Minnesota
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Powering Minnesota’s Economy

• 7,850 jobs

– 5,225 employees

– 2,625 contractors

• $633 million spent annually, boosting 
local economy

• $210 million property taxes paid annually

2018 Data

Supporting Equality and Veterans 

• 100% on Corporate Equality Index 

• 24% of new hires are ethnically diverse 

• 10% of new hires are veterans

• Best for Vets employer by Military Times 

• Military Friendly Employer by G.I. Jobs 

2018 Data
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• 45,000 hours of employee volunteerism

– 240+ nonprofits served

– $1 million in economic impact

• $20 million of energy assistance 

• $5.1 million foundation giving

Keeping Minnesota Strong

We work and live here

2018 Data



Land Use Committee - District 10 Como Community Council – 7/1/2020 – Minutes 
 

1. Call to order 7:05pm 
 Board: Maggie Zimmerman (Chair), Rebecca Calvo, Bob Jacobson, Debra 

Verber  
 Staff: Michael Kuchta 
 Presenters: Cheeneng Yang, Anne Gardner 
 Community Members: Suzanne Rhees, Kathy Zieman, Hwa-Jeong Kim, Kristin 

Wells, Brooke Taylor, Dolores Rufenacht, Scott Mars, Ted Benson 
 
2. Amend/Adopt Agenda: Passed, no amendments. Rebecca Calvo appointed to take 
Minutes. 
 
3. Introduction of new Land Use committee appointees: Deb Verber, and Bob 
Jacobson. 
 
4. Land Use Voting Procedures Reminders  
 
5. New Business 
a. St Paul Parks and Rec (7-8pm) 
 
The Chair recognizes Anne Gardner and Cheeneng Yang from the City of St. 
Paul Parks and Recreation Department. 
 
Anne and Chee: We are here to present on the preliminary plans to resurface and 
improve three parking lot sites in Como Regional Park: the north and south parking lots 
at the Pavilion, and the Golf Course parking lot. [Their presentation is attached.] 
 
Funding for project is about $1.6 million from State Legacy Grant. The objective is to 
resurface/repave all parking lots and improve stormwater management and 
pedestrian/bicycle flow around the lots. District 10's Pathways report was consulted and 
considered during the planning stages for this project. Constraints and opportunities for 
each parking lot were discussed. 
 
Historical context: Pre-1840 the Dakota inhabited the land and called the lake by a 
name that translates to “mysterious lake.” Charles Perry claimed the land from the 
Dakota and sold it in the 1850s to Henry McKenty, who tried to develop the land into a 
destination for carriage-riders from the city. In early 1870s, the landscape architect 
Horace Cleveland urged cities across the country to set aside land for public green 
space before it became too expensive; the city purchased the land and established 
Como Park in 1873. By 1899, the park had one million visitors. The Lakeside Pavilion 
was constructed in 1905 and an addition was added in 1907. 
 
For the Golf Course parking lot, all 158 parking spaces would remain, with 8 ADA 
parking spaces. Traffic would flow in one way around the perimeter of the lot, and flow 
in two directions between the parking spots. Installation of a stormwater management 



system, based on the Maplewood Mall's parking lot, is being considered. 
 
For the north side Pavilion parking lot, 65 of the existing 77 spaces would be 
maintained, with a small number of ADA parking spaces located near the pedestrian 
path that runs around the lake. The parking lot would have two-directional traffic flow. A 
two-directional bike path is proposed along the southern edge of the parking lot to 
connect the area in front of the Pavilion to the newly paved bike path along Lexington. 
 
For the south side Pavilion parking lot, 151 parking spaces with 6 ADA parking spaces 
would be available (144 spaces exist currently). Traffic flow would be one-directional 
counterclockwise, and the roundabout would be maintained. The two-directional bike 
path would run along the west side of the lot. Near the Pavilion, a drop-off area for 
vehicles and a non-motorized boat launch site are proposed. 
 
Next steps include refining the concepts for the parking lots based on comments. 
Tentative schedule: 
 Summer 2020 – community outreach and engagement, plan development  
 Fall 2020 – site plan review 
 Winter 2020 – 100% construction documents  
 Early 2021 – bid project for construction 
 Late summer/Fall 2021 – construction 
 
Questions and Comments: 
Bob Jacobson: Is the Maplewood Mall model appropriate for stormwater management 
at the golf course parking lot? 
A: The footprint of the system is small, but it handles a lot of water. 
 
Deb Verber: It would be nice to see better flow between the parking lots and the 
surrounding bike/pedestrian trails. 
 
Michael Kuchta: The crosswalk at Lexington should provide a pedestrian path to the golf 
course clubhouse. We understand geographical constrains, but want to see a path 
there. 
A. We understand and will figure out how to include a pedestrian path connection. 
 
Kathy Zieman: I am concerned about flooding in the golf course around holes 7, 8, and 
9 and the impact this flooding would have on the parking lot. 
 
A. We will work with Capitol Region Watershed, who are developing a comprehensive 
plan for Como Regional Park. We will meet back up with them once our designs are 
further along to see how our plans for stormwater management overlay. The flooding on 
the golf course will not be directly addressed by this project, but we understand the 
concern and share it. 
 
Kathy Zieman: The funding for this project will come from a State Legacy Grant. 
Does this mean that the golf course parking lot must be shared with the other lots? How 



will we share if we have to? Currently, the golf course restricts parking to golfers, but 
enforcement is difficult. People who attend the concerts at the Pavilion and others who 
want access to the lake sometimes park in the golf course lot. 
A: The funding is for all three lots, which are all part of Como Regional Park. The lots 
are not designated for separate uses. We could talk to operational staffs at the Pavilion 
and golf course to see how they manage parking during peak event times. 
 
Deb Verber: In the Pavilion north parking lot, the handicap spots are far away from the 
Pavilion. In the south lot, the spots also aren't that close to the Pavilion. I'm concerned 
about access to the Pavilion for people with disabilities, especially related to stamina or 
balance. 
A: The ADA spots we propose in the south parking lot are actually closer than they are 
currently, but in the north parking lot we could look at reconfiguring those ADA spots to 
a closer location. 
 
Suzanne Rhees: I like what you've done for the bike path along the western edge of the 
parking lot, but is it shared by both bikes and people? How much room will pedestrians 
have? 
A: The space in between the rows of parked cars has been narrowed to allow for a 4' 
pedestrian path along the edge of the parking lot. 
 
Bob Jacobson: Bicycle and pedestrian paths need better signage. I am concerned 
about how emergency vehicles and larger vehicles like buses will be able to access the 
Pavilion. 
 
Maggie Zimmerman: In the Pavilion north parking lot, a potential area for stormwater 
management is an existing, volunteer-managed pollinator/water garden. Will that stay? 
A: Yes, it will stay but it might need to be reconfigured. Could you provide the contact 
information for the volunteer coordinator in charge of managing that garden? 
Maggie: Yes! 
 
Michael Kuchta: You mentioned that you will need to remove the existing electric car 
charging stations and replace them with updated models. Where are those charging 
stations located on your concept plan? 
A: Not currently on the concept plan, but it will need to be close to its current location 
due to the need to connect to underground utilities. 
 
Suzanne Rhees: Will bike racks at the Pavilion be replaced? They're in disrepair. 
A: Next level design concepts will have more information on the locations of signs and 
bike racks, so stay tuned. 
 
Maggie Zimmerman, Chair: Point of order – the time is now nearing 8pm and I want to 
ensure that we adhere to our agenda and respect the time of the presenters and the 
community members attending this meeting. Thank you, Anne and Chee, we look 
forward to seeing this project completed. 
 



b. Half Time Rec (8-9pm) 
 
The Chair recognizes Michael Kuchta. 
 
Michael: The City's Dept. of Safety and Inspections now notifies District Councils every 
1-2 months on upcoming license renewals in their districts. These notifications include 
information on license renewals for gas stations, establishments serving liquor, and 
parking lots. The notifications allow for a period of 60-90 days for public comment in 
advance of the scheduled license hearing with the City. Michael publicizes the 
information he gets from the City in the weekly email newsletter and at Land Use 
meetings. 
 
The District Council was first notified in June 2020 about the upcoming license renewals 
for Half Time Rec on August 21. Each year, the licenses must be renewed. These 
licenses include a liquor license, a Sunday liquor license, a 2am liquor license, an 
entertainment license, and a gambling license. 
 
We publicized the notification in the weekly email newsletter. We also 
printed and distributed a flier with details about Half Time Rec's license renewal and the 
current conditions on the licenses to approximately 70 addresses of neighbors near the 
bar. We received comments and scheduled a formal discussion for this Land Use 
meeting. 
 
[Comments received before this meeting are attached.] 
 
Maggie Zimmerman: We heard a lot of concerns about Half Time Rec [hereafter HTR]  
but we also heard that residents of District 10 consider it an important part of our 
community. Scott Mars, an owner of HTR is here tonight. 
 
The Chair recognizes Brooke Taylor, a neighbor of HTR. 
 
Brook Taylor: Lived here for two years, love the bar [HTR]. Needs to feel safer living 
close to it. Wants to work together with neighborhood to find solutions. Late night activity 
(11pm-2am) is the main problem – people are very loud, verbal and sometimes physical 
fights occur, parties with drinking and drugs occurring on public street (Argyle). During 
coronavirus lockdown, it became apparent how rowdy things were before lockdown/the 
bar closing. 
 
The Chair recognizes Kristin Wells, another neighbor of HTR. 
 
Kristin Wells: I also live near HTR and feel the same way as Ms. Taylor. My objective is 
not to get the bar closed down, or make the owners' lives harder in the middle of the 
pandemic, but these are problems that need solutions. 
 
We are working together as neighbors along Argyle St. to apply for permit-only parking 
from the City to discourage the kind of late-night street partying activity that we feel is 



most dangerous and destructive to our sense of peace and security. We are wondering 
if the bar could close earlier, at midnight rather than 1am. Are staff trained in 
responsible alcohol service and patron management? 
 
The Chair recognizes Scott Mars, one owner of HTR. 
 
Scott: Thank you for the comments and questions. I co-own the bar with Julie, who is 
the manager during the day. We share these same concerns and speak on a daily basis 
about how to address these problems. This is always a problem in the springtime, cold 
weather tends to diminish the problem but we know it’s ongoing. 
 
HTR was purchased by Scott and his dad about 15 years ago, and then it had the 
reputation of being a roughhouse bar. When Scott took over management, he instituted 
a zero-tolerance policy on fighting – patrons would be kicked out and banned 90 days 
for being involved in a fight. After the kitchen, the Paddy Shack, was added about five 
years ago, the income sources of the bar shifted, diminishing the share of income 
related to alcohol consumption. 
 
Recently (beginning in 2019), the bar was open until 2am, but due to rowdier crowds 
formerly associated with O'Gara's and Johnny Baby's (other bars that have since 
closed) coming to HTR during the late-night hours, issues with security led the owners 
to voluntarily begin closing down the bar at 1am. Staff at the bar work in the parking lot 
1-2am to turn away troublemakers and encourage people to leave the parking lot. The 
bar also instituted a cover charge after 10pm, which diminished the rowdier crowd's 
presence at the bar. We have locals working security and bouncers at the bar. 
Bouncers ensure that patrons of the bar do not have guns. Guns are not allowed in the 
bar. 
 
We are fine with neighbors on Argyle St. having permit-only parking. We are adding 6 
new security cameras to cover areas of the property not currently covered by the 2 
existing outdoor cameras. The inside is covered by 18 cameras. Our staff regularly walk 
around the property to pick up trash, beer cans/bottles, but the staff member has been 
talked to after slacking and told to pick up his game. Please call 911 if you see problems 
that can be solved by law enforcement. Please email Scott (scottmars@comcast.net) to 
raise issues to his attention. He will work to resolve issues. 
 
The Chair opens the floor for comments and discussion. 
 
Michael: Are the existing conditions on the license being honored? Would you have a 
problem with additional language in the license conditions to address neighbors' 
concerns and to specify conditions for camera usage? 
Scott: Yes, I'm fine with that. 
 
Q: Have you been in touch with law enforcement for advice on how to deal with rowdy 
customers? Those other bars closed because they were drawing in a rough crowd. Can 
you hire off-duty police to work security at the bar? 



Scott: I've had an informal relationship with the SPPD through friends. I tried but was 
unsuccessful at hiring cops for security due to issues with liability insurance. 
 
Q: Have you thought about closing before 1am during the week? 
Scott: We saw an immediate improvement after we instituted the cover charge last 
weekend. We are open at 15-25% capacity due to the pandemic and are taking a hit on 
income. We would rather not commit to closing at midnight during the week since many 
neighborhood regulars enjoy the bar being open until 1am. 
 
Bob Jacobson: I go to HTR and am happy you're in our neighborhood. Guns at the bar 
are a huge concern. One instance of shots fired on Feb. 22 2020 is especially 
concerning. I would suggest you look into hiring trained security personnel rather than 
relying on neighbors. 
Scott: I looked into hiring private security but ran into the same issue related to liability 
insurance. I don't want security guards with guns at the bar. Bouncers 'wand' people as 
they enter the bar to check for weapons and guns are not allowed inside the bar. We 
will evaluate our signage that bans guns and improve as necessary. 
 
Brooke Taylor: Thank you for that information. I'm happy to hear that people are 
'wanded' before entering the bar. I've personally witnessed four incidents of gun 
violence on Argyle St. in the last two years. 
Scott: I get reports on police activity near the bar and subscribe to neighborhood 
Facebook pages to stay aware of what neighbors experience. 
 
Kristin Wells: What's the timeline on the installation of the cameras? 
Scott: The additional 6 exterior cameras should be installed and in operation within the 
next three days [approx. July 6] 
 
Seeing no further questions or comments, the Chair thanks Scott Mars and the 
community members for their attendance and participation at the meeting, and 
recognizes Michael Kuchta for the Staff Report. 
 
6. Staff Report – Michael Kuchta 
a. Capital Improvements Budget (CIB) projects. All three of the ideas we 
submitted have been deemed eligible. Of particular interest to this committee: Our 
proposal for a marked crosswalk between the Como By the Lake apartment building, 
across E. Como Blvd., to the bus stop directly opposite the building. We must submit a 
more detailed application for each project by July 12; after that, there’s an internal 
review process, then a public review process. Final recommendations are supposed to 
be sent to the mayor’s office by Sept. 30. 
 
b. Como Ave. reconstruction. With cancellation of the State Fair, city and 
county now hope to rebuild entire stretch between Hamline Ave. and the 
Cleveland/Raymond intersection this summer. Construction work on the street and 
Como Ave. Trail are expected to start this month. In addition, sometime this September 
or October, a new lining will be installed in deteriorating sewers along Como between 
Snelling and Pascal. Much of the work will be done at night over a 48-hour period. It requires a 



sound level variance allowing 70 db as measured at 50 feet from the source. City Council holds 
a public hearing on Wednesday July 15 at 3:30 p.m.; we will have access information in the 
newsletter. 
 
c. Neighborhood STAR projects. STAR Board met Friday June 5 to review 
proposals. It has not yet released details of its rankings. The two projects in District 10 
that we are aware of are the proposed coffee shop at 883 Front, and further renovation 
of the Brasavola Building, 1053 N. Dale. 
 
d. License renewals:  

 Como Park Zoo and Conservatory: The liquor and Sunday liquor licenses are up 
for renewal on July 23. (Ward 4) 

 D&L Food and Gas: The gas station license for this business at 626 W. 
Larpenteur is up for renewal on July 28. (Ward 5) 
We have received one comment to date: I am happy to have D&L in our 
neighborhood...we need their services...I support them and ALL minority owned 
businesses. I would like however to ask that all city codes for maintenance be 
enforced (ie flashing window signs, weeds along street, peeling paint on awning) 
to ensure we maintain an attractive neighborhood. 

 
e. International Institute. Building expansion for additional workforce training 
has moved into site plan review. May need variances on rear lot setback (so they can 
park vehicles on turf), and lighting (so they can illuminate parking lot beyond west 
property boundary). 
 
f. Hmong College Prep Academy. Seeking more than $22 million in conduit 
revenue bonds through the city’s Housing and Redevelopment Authority. Request not 
scheduled yet. Also: HCPA administration tells us a number of semi-trailers have begun 
parking adjacent to their property along the Snelling service road and are leaving trash 
behind. The parking ramp permit is up for routine annual renewal. 
 
Other updates: 

 978 Front Ave. City council has scheduled public hearing for Wednesday July 15 
at 3:30 p.m. This is on the request to rezone the property from B2 community 
business to T2 traditional neighborhood. 

 1449 Breda: Torn down. 
 
7. Coming events 
a. Next Board Meeting – July 21st @ 7pm – Virtual 
b. July Land Use Meeting - August 5th @ 7pm - Virtual 
 
8. Adjourn 9:00pm 
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KAUFMAN DRIVE 
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PAVILION 

SCHIFFMAN FOUNTAIN 

FLORAL PARTERRE GARDENS 

COZY LAKE 

DEPRESSION 

CONSERVATORY 

CHANNEL FROM COMO LAKE TO  

COZY LAKE WITH LEXINGTON 

PARKWAY BRIDGE (SEE 1894) 

NEW LAKE SHORELINE 

1938

1992 - Lakeside 
Pavilion is rebuilt 

based on original 1905 
architecture design.

19381925
History Cont.



1929- Money for the golf course raised

1956 - New sewer & water installed to Lakeside Pavilion

1986 - Renovation to Lakeside Pavilion

1993 - Construction of parking lots in current layout

1985 

History Cont.
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+ Campus wide pedestrian 
wayfinding�needed

+ Master Map w/key attractions
+ Request to divide Como Park
to�five�color�coded�sub-divisions

+ Kiosks at Key Locations
+�Lakeside�Pavilion�and�Golf�House

Signage
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coding
��Replace�trail�pedestrian�wayfinding�&�
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��Striping�and�arrows�on�paths

Kiosk Locations:
-�Lakeside�Pavilion
-�Zoo�&�Conservatory
-�Midway�Parkway���Hamline
-�East�side�of�lake�(Wheelock�Pkwy�
���Entrance)
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*Red text - Potential items to be 
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Lakeside Pavilion Parking Lot 
project scope of work.

Trail segment to 
consider w/Golf & 
Lakeside Pavilion 
Parking Lot Project
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��Prioritize�trail�segments�for�repave�
or�rebuild

��Study�impacts�of�Lake�Como�trail�from�one�
to�two-way.�Consider�plowing�in�winter.

+ Add�trail�signage�&�wayfinding
+ Preferred�two-way�north�and�south�trail
between�Lakeside�Pavilion�&��crosswalk�at�

Lexington�Ave�&�Como�Lake�Dr
��Consider�adding�north-south�trail�across�

Estabrook�Dr,�west�of�Lexington
��Enhance�crosswalk�safety�connections�to�
Grand�Round�-�Maryland/Wheelock�
(east)�&�Como/Hamline�(west)

S��NA�E
Suggestions & Requests

Suggestions & Requests

Parkwide Recommendations
AMEN���ES

�RA�LS
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Half Time Rec Comments received through 7/1 

 

Jonathan Granlund 

10XX Front Ave 

(sent to City Council via several emails) 

 

I must admit that I’ve been getting the best 3 months of sleep lately of the last 20 years, but the last two 

nights have been rude awakenings. Literally. 

I know that the City Council passed a list of restrictions concerning the Half Time Rec bar, and that many 

of those restrictions have probably already expired without much of a punitive effect on the bar’s 

operations nor affected the behavior of its customers and staff, but I wonder if there aren’t any 

requirements which have not yet been met by the bar’s management and owners? 

I also wonder exactly how the Council was going to monitor the bar’s compliance with the given 

restrictions. 

Since I only have an anecdotal understanding of the restrictions, could you possibly please send me a 

copy of the minutes regarding the Half Time Rec’s list of compliance issues, and the specific 

requirements for oversight of those accomplishments, because as far as I can tell, it’s business as usual 

at the Half Time Rec. 

There also seems to be no compliance or enforcement of Covid recommendations, or noise ordinance 

restrictions. 

I realize there are quite pressing issues for the Council to confront regarding race relations and 

community policing since the death of George Floyd, but I would think that the neighborhood shooting 

on February 22  dovetails with a great many of the Council’s concern for the safety of our 

neighborhoods and the fluidity of violence across the Metro Area. 

 

Since re opening, the management of the bar patrons hasn’t seemed to have gotten any better than 

before the Covid shutdown and the George Floyd curfew. I don’t know how many calls came into 911, 

but I’m pretty sure mine was the first at around 11:15. It seems very likely that the owners/ managers 

have little if any control over the impact their patrons are having on the neighborhood, and it seems 

quite likely there is a good measure of illegal behavior as well. 

I have video which would seem to suggest such. 

 

(sent to District 10) 

I’m sending my comments for consideration via email as I don’t believe 60 minutes would be sufficient 

to air my views, much less allow participation by my neighbors as well.  

 

I own and live in the building directly west of the bar on Front Avenue, and have been here for almost 21 

years.  

 

Let me begin by honestly hoping that the Half-Time Rec remain open and profitable for its owners, 

management and staff. But as conflicts regarding the licensing issues outlined in the flyer seem to have 

remained unresolved regardless of annual review, I am also skeptical and doubtful that any resolution 

can be achieved.  
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I realize this sounds harsh, but never under the current ownership has anyone ever even answered the 

phone when I have called to warn the staff of developing problems outside the bar as situations were 

clearly becoming unsafe.  

 

To be fair, the current conditions affecting the Half-Time Rec’s licenses , as listed in the flyer, make NO 

MENTION of exactly what kinds of measures need to be taken regarding loitering, parking, noise, illegal 

drinking, alcohol outside the bar, motorcycle parking behavior, etc, nor do those restrictions name nor 

assign responsibilities to any specific persons to INTERVENE regarding these issues. The “conditions list” 

only refers to “monitoring patron behavior”, picking up litter and providing 2 or 3 security staff as 

identified by specific uniform.  

 

It is, however, difficult for me to understand how a partnership of former police officers would not be 

able to figure out what their own responsibility for filling the gaps in these conditions would be, or 

should be, no matter how vaguely worded these conditions might be. It is also difficult for me to 

understand why the owners and managers of the bar haven’t seemed to initiate changes to evolve their 

business plan, policies and procedures as conflicts arise, so that neighborhood resentments would not 

fester so often.  

 

As far as the current restrictions placed on the Bar’s licenses:  

 

1: The back door does not remain closed at all times, and whether or not all doors are closed during 

provided entertainment , I can hear all forms of entertainment with all of my doors and windows closed, 

year round. I can hear hired performers, jukebox selections and cleaning crews “rocking out” after 

hours. I can also hear what seem to be after hours parties, and I have watched people arriving after 

hours and being ushered into the bar by security staff.  

 

2: I have frequently seen alcohol outside the establishment, and ignored by security staff. On the 

morning of 22 Feb, 2020 after closing I saw, while I was still on the phone reporting a shooting in the 

Half-Time parking lot, a young man I assumed to be part of the bar staff, exit the bar with a “tall boy” 

Surly Furious in hand , cursing and swearing because someone had already called the police.  

 

Not only is alcohol “leaving” the bar, many “empties” regularly appear in my driveway left by patrons 

heading into the bar, openly drinking on the public sidewalk, and frequently gathered in groups drinking 

in the parking lot. I have also witnessed patrons leave the bar to drink in their vehicles parked on the 

street and return to the bar.  

 

If no alcohol is to be permitted outside the bar, that prohibition should also include alcohol brought into 

the neighborhood by the patrons themselves.  

 

3: Not only should motorcycles not be allowed on the sidewalk, no vehicles should be allowed on 

sidewalk, nor in front of my driveway. Performers, delivery services, Ubers, party buses, private party 

decorators frequently use my driveway to pull onto the sidewalk to get closer to bar’s entrance. Nor 

should my driveway be used as handicap access to the bar. Their access should be on their own 

property. I in no way wish to assume the responsibilities or liabilities for unauthorized use of my 
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driveway.  

 

Not only should motorcycles not be allowed on the sidewalk, neither should security staff direct and 

recommend motorcycle parking across the end of my driveway.  

 

4:  As far as bar staff regularly monitoring patron behavior, as I have already said, there is no specific 

mention of any kind of intervention by bar staff to prevent loitering, no qualified measurement of 

“excessive noise”, reporting of illegal drinking, and I would add, use of illegal drugs.  

 

Since outdoor security staff is only provided at night, there does not seem to be anyone monitoring 

patron behavior during daylight operating hours.  

 

5:  As far as litter is concerned, litter needs daily attention because there is again, little intervention 

toward those who are littering. Litter is indeed picked up daily, but mostly on the day after the litter has 

been spread. It is my philosophy that the litter should not be allowed to be spread in the first place, 

rather than just cleaned up later. There is no timely intervention to prevent littering in the first place.  

 

6: Concerning security staffing, with or without entertainment, I have no confidence that any number of 

staff is sufficient if there are no clear responsibilities and expectations of the security staff to begin with. 

Whether or not their clothing clearly identifies the staff as “Security” their mere presence on site is 

obviously not enough to prevent loitering, excessive noise, illegal drinking, illegal drug use, parking on 

sidewalks or shootings in the parking lot. Clearly marked clothing does nothing to define the level of 

“excessive noise” for example.  

 

Since the license conditions only refer to nighttime security staffing, it seems to ignore day-long 

monitoring of outside activities and patron behavior. There is considerable loitering, excessive noise, 

illegal drinking, illegal drug use, sidewalk parking, etc. during the day, which is not even mentioned, and 

no solutions nor awareness of need mentioned on the part of the bar’s responsibilities to the 

neighborhood.  

 

7:  The camera and lighting placement plan only refers to review and approval, but no deadline for 

installation. There can be no video recordings supplied to police or DSI within the given time frames if 

the equipment never gets installed.  

 

My frustrations with the current situations can be summed up by a sign posted above my driveway 

“Noise ordinances strictly enforced.”  As far as I know, the only people who have “enforced” any 

concern for noise in this neighborhood are me and my neighbors themselves. There is no monitoring by 

the bar, nor seemingly by the City, either. We have to initiate the actual monitoring and interventions 

for ourselves. I expect that if a City authority has posted a warning at my front door, that I then have the 

right to expect that same City authority to manage its commitment to the community and enforce its 

own ordinances on behalf of the community, rather than waiting for continued community demand for 

compliance of both the noisy violators and the City.  

 

> Please don’t remove the sign from my address, but please commit to the outcome of achieving the 
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best results for the neighborhood through this process. Please let me know exactly who else besides me 

and my neighbors is responsible for the 

strict enforcement of the noise ordinances.  

 

Whether or not the bar’s various licenses are continued or revoked, I do, however, request that a sign 

be added to the post next to my driveway stating “No parking within 5 feet of drive” and the addition of 

yellow painting of the exact area designated by the sign on the curbs and apron. I am perfectly willing 

and able to install the sign and paint the curbs and apron myself with direction from the City, or I will 

pay the City for such services.  

 

I strongly urge the district council to recommend NOT RENEWING any of the Half-Time Rec licenses 

unless and until a plan which specifically and clearly names who is responsible for supervising, 

monitoring and intervening in each and every circumstance listed above, and a plan which specifically 

outlines the punishments for failure to intervene as well. 

 

Kristin Wells 

9XX Argyle 

(sent via contact form) 

Hello, I’m curious to know if this would be an avenue for exploring a possible solution to the late night 

half Time rec crowd that parks along my street, Argyle between front and hatch. I just wish that they 

would park in the parking lot because every single night there is some sort of disruption, argument, 

social hour happening outside of the front of our house. 

 

(follow up via email) 

I don’t have much experience with this situation. We actually just bought the house a little under a year 

ago. I was just surprised at how often there were people either gathering outside of our windows, or 

outright fighting or ranting. It’s actually most nights. In fact, I’m a little disoriented from the quarantine 

but I’d venture to say it’s every night... 

I will get a group discussion going with everyone on the block and see what the climate is. 

I don’t know if I mentioned this in my initial contact form, but I actually really appreciate Halftime Rec 

and enjoy going there occasionally with my family during “normal” hours and during normal times... 

I’m not looking to shut them down, or even make their life difficult. I just want to get some peace, and I 

believe the solution is simply getting their customers to park in the available parking lot instead of lining 

our block :) 

[in response to question]: It’s pretty much always after close, I believe. Around 1:30-2 every night. My 

assumption is there’s a last call just before one, and when those drinks are finished, everybody leaves 

and that’s when the trouble starts. 

 

Brooke Taylor 

9XX Argyle St. 

(sent via email) 

 

I am so glad to be connecting with you! As you are obviously already aware, Kristin has reached out to 

some neighbors to get a read on people's feelings about the late-night activity outside of Half Time Rec 
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(HTR). Kristin and I had never spoken about this until today, but when we compared notes, thoughts, 

and experiences regarding the situation, our experiences have been remarkably similar. 

 

I moved into my house on Argyle St. two years ago this week. I live across the street from HTR and up 

several houses. I have loved the neighborhood and everything about it, except for the late-night 

disturbances that are extremely frequent at closing time at Half Time. I will try to make this email 

succinct but there is so much to say and I am not sure how to consolidate my myriad experiences into 

one written account. 

 

As I said, I have lived in this neighborhood for two years. I have attempted to start this dialogue about 

HTR multiple times utilizing the neighborhood Facebook pages, but have not had success. I am honestly 

besides myself with a sense of relief already, just knowing that I am not the only one dealing with so 

much anxiety and such a sense of vulnerability because of this situation. It's hard for me to accurately 

express to you the sense of fear, vulnerability, and sometimes outright terror the happenings outside of 

HTR late at night instill in me. 

 

My experiences closely mirror Kristin's. Most nights of the week (I would say at least five or six nights 

out of every week) things become extremely active outside of HTR in the evenings. I would say in 

general this happens between 11am and 3am, but is usually the worst right around bar close, which is 

currently at 1am. Pre-covid, HTR closed at 2am, and the activity was then centered more around the 

2am hour. Patrons of the bar park on our street, and while many are respectful, many, many patrons are 

not. Yelling so loud that it wakes me up most nights, and very frequent verbal altercations between 

groups of individuals are commonplace. It is exceedingly rare for me to not be woken up at least once or 

twice on any given night, and this includes random Mondays, Tuesdays, and Wednesdays -- not even 

just the weekend nights. Cars will play their music very loud, with very deep bass, and leave it going 

sometimes for hours at a time. During summer hours it is frequent that groups will gather with coolers 

of alcohol in their cars and sit in and around their cars (last year one night they even spread a blanket on 

my lawn and had their party on my property--seriously!) with their music turned all the way up, yelling, 

drinking, and sometimes fighting. I am not talking about at 3pm, either, but starting at 1am or 2am and 

sometimes carrying on til 3am or 4am. It sounds ridiculous and I wouldn't believe people set up shop 

like that outside a bar in a residential area if I hadn't seen it numerous times with my own eyes. I have 

also watched what are very clearly drug deals outside my windows late at night, from the cars of patrons 

of HTR. 

 

In the two years I have lived here I have personally called 911 three times for gun violence directly 

outside my windows around HTR bar close. I am not speaking of times I thought maybe I heard a 

gunshot, but three distinct times where I was already awake and watching the activity outside my 

windows in order to keep tabs and keep myself safe, and then an individual pulled out a gun and shot at 

other people in the opposing group. Like I said, I personally have witnessed this and called it in on three 

occasions in the two years I have lived here. On all three occasions the patrons left the scene before 

police arrived. I have read posts of others calling police for gun violence outside of HTR on at least 10-15 

other occasions where I did not personally witness it, as well. 
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I have watched numerous physical fights in the street directly in front of my house, between midnight 

and 3am. I have seen many times where multiple cars will all congregate in the middle of the street and 

will literally have parties after bar close. During the summer months I frequently have to pick up empty 

beer cans, liquor bottles, etc. in the morning. At times I have had to pick up as many as 20-30 cans or 

bottles just from one night. Sometimes they have even been thrown onto my front lawn. I have also had 

the mirror knocked off my car, and the entire length of my car keyed--both happened late at night, 

presumably by drunken bar-goes congregating on our street. 

 

I do not feel safe at night-time in my own home because I am fearful of a stray bullet coming into my 

windows, or the groups of intoxicated individuals who have angry disturbances outside my windows 

deciding to try to break into my house or something equally scary. I feel extremely vulnerable with what 

goes on outside my windows almost every night of every week, to the extent that I have in fact altered 

my sleep habits in order to be awake during these hours on certain nights of the week in order to 

monitor for safety. When I reflect upon that I realize how sad that is and how much that should not be 

the case, as HTR is down the block and has its own parking lot. I do not know if the parking lot is not big 

enough for all of HTR's patrons and so they must park on residential streets, or whether patrons just opt 

to park on residential streets in lieu of the parking lot. 

 

I stand with Kristin and my other neighbors who feel that something needs to change. I, too, like Kristin, 

frequent HTR and love it. I do not want it to close! However, I don't think it's too high an expectation 

that our residential city street not be used for after hours brawls, fights, partying, and gun violence as a 

result of HTR's patrons parking on our street. Our neighborhood was so very quiet during the restaurant 

shutdown due to covid, and it was so wonderful! During the months HTR was closed as a result of covid, 

I was able to sleep, my anxiety about having people break into my house was minimal, and there was 

literally not one disturbance or concerning incident that I witnessed. As soon as HTR opened back up, 

however, all of the activity started back up as well. Yet again I am being awakened every night and am 

feeling the need to monitor for safety concerns. 

 

I know this is an extremely long email and I apologize for being so verbose. But if this is our opportunity 

to be heard then I am going to take it, as I have been struggling with this for a couple years and am 

honestly exhausted (both physically and emotionally). I would be happy to answer any questions, talk 

more in depth, etc. -- whatever may help us have a calmer, safer, more comfortable neighborhood. 

I am eager to hear your thoughts or recommendations about what can be done or what we, as 

neighbors of this community and of HTR, can do to help the situation. What can be done about the 

parking on our street? Is permit parking an option? I used to live on a residential street off of Grand Ave 

and it was all permit parking, which reduced the neighborhood traffic from the bars and restaurants. Is 

something like this possible here? My only other thought would be to encourage HTR to close earlier, 

but this is already happening as they are currently closing at 1am instead of 2am due to coronavirus 

restrictions. I would love for them to keep this new, earlier close time, as when they used to close at 

2am most nights numerous cars would pull in between 1-1:30am, presumably overflow from other local 

bars that closed at 2am. However, closing at 1am has not substantially reduced the activity, 

unfortunately – just shifted it to earlier in the night. 
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Thank you so much for your time and for being receptive, as Kristin has said you have been. I really look 

forward to helping our neighborhood work to make this a better situation for all involved (and that 

includes HTR!)! 

 

Karen Tetreault  

9XX Argyle Street 

(sent via email) 

 

I have been a resident on argyle for 18 years and have delt with the bar threw different owners. The 

current owners were under restrictions when they first took over. Security on site (what a joke) they sat 

outside and watched videos in their  cars and would not get out. ( was told security was friends and 

family  of the owners) 

They also had security cameras for all the good it did. 

I will give you a list of just some of the things I have seen (some I have called on) and still nothing has 

changed for any length of time. 

Patrons of the bar  urinating on the Blvd. Both men and women, also in my yard. Drinks tossed in yards 

or set on snow banks. Fighting both physical and verbal, loud music with bass from cars on streets from 

the bar. Drug deals in front of my house as well as use (try explaining that to a disabled child). Trash can 

(dumpster) left open and full that draw the rats. Glass bottles being dumped into dumpster at 6 am.  

Gang tag on curb (son called on) and still not removed that signals that drugs are for sale.  Food and 

beer trucks that block the road or pull the wrong way on the street. Dumpster sitting in middle of alley 

so no one can get threw. 

I could go on but I  don't have time. 

If you have questions or need further information please email me as I am usually busy with my disabled 

daughter and when I have time I will respond. 

 

(additional comments) 
The back door of the bar and the kitchen (more) are left open at different times. Kitchen more for staff 
sitting in back smoking, but it does add to the smell of fried foods that is in the air. Worse when grease 
pit is full. (makes you sick to your stomach and I grew up working in a fast food restaurant.)  
 
This Sunday, the bottles were dumped between 6:15 and 6:30. I was out watering flowers.  
 
Attached you will see pictures of some glasses I have picked up in my yard along with the dumpsters and 
food trucks. (Taken Saturday) 
 
As for security, none has been seen. Security cameras (joke) one at front door only. The ones that were 
on the side on Argyle have not been seen (up) since they repainted and did the kitchen.  (Photo from 
this morning). 
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Jake Hamilton 

10XX Stinson 

(sent via email) 

 

Hello, my name is Jake Hamilton and I'm a neighbor of Half Time Rec. I can't be at the meeting, but I 

wanted to leave a written comment. 

I'm a fan of Half Time Rec and the benefits it brings to the community. I understand there are trade-offs 

to having a business close to my home, and I trust that the management of HTR takes these seriously. I 

support HTR keeping their license, and I wish them success. 

Thank you 

 

Rhiannon Fiskradatz 

9XX Argyle 

(send via email) 

 

I'm writing in response to the flyer I received as a neighbor of the Half-Time Rec. I'll be out of town on 

July 1st, so I won't be able to contribute my voice in person, but I wanted to register my satisfaction with 

the business as a neighbor, a patron and a performer.  

 

My husband and I value the establishment for a variety of reasons. We moved to the block four years 

ago, and while I've never seen the descriptions of the licenses in question until now, I've also never had 

reason to doubt that they weren't being followed to the letter. The staff is excellent at monitoring the 

atmosphere generally, and as a sometimes performer on the stage there, I can attest to the increased 

security when entertainment is happening. Also, as the kitchen is somewhat visible to the dining area, I 

can say that it always appears very clean and orderly. 

 

As a neighbor, we've never noticed noise violations regarding the dumpster and while patrons can be 

boisterous later in the evening, nothing out of the ordinary has ever occurred. The place is always clean 

inside and out - and I would like to personally credit the manager, Julie, for taking ownership of the 

incredibly professional way in which the business is run. She doesn't take flak from anyone, and it shows 

in the way the bar is never out of control and maintains a fun atmosphere. 

 

Anyhoo, I'm obviously a big fan, and I wanted to make sure I added my voice to the conversation! We're 

only ordering takeout for the time being, but I plan on continuing my patronage for many years to 

come! 

 

Thanks for making sure the neighborhood gets to weigh in. 
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Connie Scholtes   
10XX Front Ave. 
(sent via email) 
 
Please think about having new hours, being closed @ Midnight Not 2:00 am. To be open for special 
occasion till 2:00am only.  
 
please also know I love the halftime rec bar/ it is an asset to our neighborhood. It is just hard late at 
night when they’re open and customers have too much to drink. they get a little loud outside. Thank 
you. 
 
Jason Cook 
9XX Oxford  
(sent via email) 
 
My wife and I have lived [here] since 2012. In that time, we have never had a problem with Half Time-
Rec. All of the existing conditions on their licenses that we can observe have been met. They are 
respectful neighbors. 
 
Anonymous 
(sent via email; Michael has contact information) 
 
Hi, I am a resident near the bar and would like to share a few comments. Alcohol is absolutely consumed 
outside of the bar and I know this because people leave there bottles, cups, and pint glasses in out 
boulevard. There once was video surveillance on the outside back corner of the building at the alley 
entrance but that has been removed some time ago. I’ve never noticed cameras anywhere else outside.  
 
The bar staff that picks up litter everyday is the resident staff person who lives on the premises. Is that 
allowed? During peak times at the bar, summer weekends and St Patrick’s day party busses park, yes 
park, in the street on Argyle just to wait for its riders. It is impossible to get around it to access our 
house. Isn’t that illegal? Also, doors are open during performances, at least the front is propped open.  
 
When I visit bars or restaurants in St Paul and elsewhere I would never imagine being so inconsiderate 
of the community that the establishment is a part of.  
 
Thank you.  
I wish to remain anonymous because I don’t want any retaliation from the bar or it’s patrons. 
 
Lauren Harmeyer 
10XX Argyle 
(sent via email) 
 

I bought my house in April of 2009.  I have enjoyed living by the Half Time Rec.  I especially like that they 

have a kitchen now and their burgers, onion rings, and cheese curds are good.  I have not felt unsafe at 

the Half Time Rec or due to their presence in our neighborhood.  I like having a bar with good food that I 

can walk home from.  I support the Half Time Rec's license and feel like they are an asset to our 

neighboorhood. Thank you.  
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Dr. Thekla Rura-Polley 

9XX Oxford 

(sent via email) 

 

Good morning, 

 

We live about 1/2 block from Half-time Rec and have almost always valued its presence in our 

residential neighborhood -- with three exceptions:  

 

Bar closing time at 2 a.m. creates unacceptable levels of noise in our alley and street. We cannot have 

our bedroom windows open at night since experience has taught us the noise at bar closing time will 

wake us up. We suggest that the bar closes at midnight with the possibility of extended hours for special 

events, e.g. Saint Patrick's Day and Halloween. 

 

Trash pick-up generally happens at 6:01 a.m. and involves lots of glass and therefore noise. We 

understand that there shall be no dumping of bottles after 9 p.m. and before 7a.m. and this should also 

apply to the trash/recycling pick-up. 

 

Litter from cigarettes and broken glass is not cleaned up as often as described in the existing conditions, 

especially in the alley. We would like more attention to this issue, since many children ride bikes through 

the alley and dog owners walk their dogs there as well. 

 



I am writing this statement in response to the complaints that we received from our 
neighbors that reside in close proximity to the Half Time Rec.  
 
 I am a co-owner with my partner Julie Gabriel.  I have been involved as an owner or 
manager for over 10 years since my family bought the bar from Lawrence Walsh.  My 
partner, Julie Gabriel, has managed the bar for over 6 years and bought into the 
business approximately 3 years ago.  I would like to address the complaints that I 
received via email from Mr. Kuchta with the District 10, Como Community Council.  The 
complaints come from residents who live close to the Half Time Rec and we take these 
complaints very seriously.  We welcome suggestions from our neighbors to run our 
business in a manner with the least amount of hardships that come by living next door 
to a bar.  We keep an open mind and we are willing to do whatever it takes to improve 
the conditions of our neighborhood that is financially feasible.  
 
Here is a quick overview of how we have made improvements to the Rec since taking 
ownership 10 years ago.  I have addressed most of your concerns below but I feel that 
an overview gives you some of the changes that we made that may have gone 
unnoticed and I would like to point them out.  
 

- Stopped having full live bands with drums, etc every weekend.  We now run live 
music with a 1-2 person acoustic show.  

- Live music ends at midnight instead of 1:00am.  (recently we have decided to run 
live acoustic shows between 6 - 11pm, ending music even earlier. 

- Security 7 nights per week with an extra hour after closing to help disperse any 
late night crowd that refuses to leave promptly and quietly.  

- Very recently added a $10 cover charge starting at 10pm to limit the number of 
late night arrivals. 

- Added a kitchen, Paddy Shack, over 4 years ago.  This changed the atmosphere 
in the bar substantially as we went from a pizza and drinking establishment to 
more of a restaurant with alcohol provided.  Our kitchen is very clean and orderly. 
We have seen a huge improvement with our clientele.  

- Over the Covid closing period we made several improvements to our restrooms, 
flooring, bar stools, tables, etc.  

- Improved our security personnel by hiring experienced door guys from the 
neighborhood who have a very mild temperament and know how to de-escalate 
situations.  They are familiar with the concerns of our community and have been 
doing an excellent job.  

- Our maintenance guy empties trash out back after 8am and before 9pm. 



- Increased video cameras throughout the entire bar.  We have 2 different systems 
in place that can hold video footage for up to 30-45 days. 

- I am waiting on several quotes from security companies for increased video 
surveillance and lighting for our parking lot.  This will be added in the near future 
and will hopefully help our security staff out in removing people from our parking 
lot after hours.  

- Zero tolerance for fighting and/or disrespect shown to our customers or staff. 
The consequences are being 86’ed from our bar for a period of time depending 
on the nature of incident and how many times it occurs.  For example….One fight 
will carry a minimum of 90 days suspension from our bar.  A 2nd fight will get 
someone 86’ed for a year or longer.  

- Moved our pull tab charity over to the St. Paul Fire Department. 
- Donate to every St. Paul organization that requests one from us.  Being part of 

the community and doing what we can is a priority for us at the Rec.  
- Main objective is to provide a fun atmosphere to the residents in our community 

and the city of St. Paul where they can come for a good time and relax. 
 
Regarding the concerns from Mr. Granlund… 
 
Thank you for your feedback in your complaint.  I would like to stress that it is not 
business as usual at the Rec since Covid.  We have seen a drastic decline in our 
business and the amount of customers that we are serving.  (I’ll address Covid policy 
later in my statement)  
 
The shooting you make reference to on Feb 22nd was a Shots fired in the air and was 
not in fact a shooting as no one was hit.  That does not change the serious nature of 
that incident and how it concerned us as owners as well.  We have seen a different 
group of customers arriving to our bar at 1:00am over the past 4-6 months.  We believe 
this is directly related to bars in St. Paul on University Ave and surrounding areas 
closing at 1:00am.  This made the Rec the spot to go to after the other bars closed 
down.  This group has acted very differently from our usual clientele from our 
neighborhood and shows little or no respect to our security staff.  We have struggled 
with this issue as it is very sensitive and we have been trying to come up with the proper 
response.  I have repeatedly asked the city of St. Paul to hire off-duty police officers and 
they denied that request every time.  It is not allowed per department policy.  So what 
we decided to do was close the bar down at 1:00am like most of the other bars in St. 
Paul, even though our license allows us to remain open until 2:00am.  We feel this was 
the best course of action.  We also have security 7 nights per week from 10pm - 2am. 
We are keeping the security staff on for an extra hour after closing to try and clear 



everyone out of our parking lot and ideally keep the level of noise low.  We have 
recently started a $10 cover charge that starts at 10pm.  We are hoping that this cover 
charge discourages the late night arrivals from coming to our bar.  The majority of 
issues that happen late night are not from our usual clientele as they respect our 
security staff and our neighborhood much more as shown by their behavior.  The cover 
charge also helps with the financial difficulty to have security on site 7 nights per week. 
Our current security staff is made up of 3 males from the neighborhood.  They do an 
excellent job of keeping the people out who are likely to cause trouble and allowing our 
usual clientele to come to the Rec for a fun and relaxing time.  They have several 
connections to the neighborhood and if people act disorderly they are identified from the 
security themselves or by our security cameras and they are no longer allowed into the 
Rec.  If they ever catch anyone drinking outside, starting a fight or just being unruly and 
not following requests to keep the noise down they are no longer allowed into the Rec. 
Our security gets better every day that goes by as we identify the individuals 
responsible for the loud noise and disruptive behavior and 86 them from the bar for 
good.  
 
I hope this helps answer your concerns and what we are currently doing to make the 
neighborhood better with less disruption at bar closing.  I am open to any ideas that we 
may not have thought of yet to improve the living conditions in our community. 
 
Regarding the concerns from Ms. Wells… 
 
Thank you for your feedback as well.  You can read my response above to Mr. 
Granlund regarding the changes we have made for the late night closing, etc.  This is a 
daily conversation between my partner and I.  We are trying everything we can in order 
to make it less disruptive and noisey for our neighbors.  
 
The parking issue that you specifically address is a complex one.  We have a parking lot 
directly across the street from the bar.  This parking lot gets used and often fills up 
causing our customers to park on the street on Argyle.  The reason this is complex is 
due to the fact that these issues are taking place on a city street.  When unwanted 
behavior occurs in our parking lot we have every right to ask people to leave and to 
enforce our policies upon those people….and we have an obligation to do so.  When 
illegal activity occurs on a city street we have no authority to enforce anything on that 
individual or individuals involved with that activity.  I will never force my security staff to 
approach vehicles on the public street involved in possible criminal activity.  This is 
extremely dangerous and would put my staff in potential dangerous situations and 
expose them to unsafe conditions.  This is a job for the city to enforce and I encourage 



you to call 911 and report any illegal activity you witness in front of your residence.  This 
is a job that the Police Dept should handle as they are prepared for any escalation that 
may take place.  
 
With that said, I have recently inquired about the vacant lot directly west of the daycare 
center on Front Ave.  If I could get some assistance from the city of St. Paul to purchase 
this lot or lease it for additional parking for our customers I would be willing to do so.  If I 
can make this happen that would open up several more Off-Street parking spots and 
hopefully alleviate some of the parking issues on Argyle.  I have reached out to the 
owner of this vacant lot and I am waiting for a reply.  
 
I hope I was able to answer your questions regarding the street parking along the 
building of the Rec.  
 
Regarding the concerns from Ms. Taylor… 
 
I believe I answered most of your concerns in my responses above.  In general you 
make it clear that the noise and disruptive behavior falls in the late night hours prior to 
closing and after.  I am hoping my response above regarding increased security hours, 
cover charge, etc answered what we are hoping to achieve to solve these issues.  I am 
unaware of fights happening several nights per week though.  We have an issue with 
noise and loud voices and we are trying our best to limit that for our neighbors.  We 
have had very few fights though and since we have been closing at 1am we have seen 
immediate improvements in the noise.  We continue to try and improve with our 
handling of the noise and I am open to any suggestions from you as well.  
 
As far as people drinking in their vehicles, playing loud music from their vehicles and 
littering on the street, etc…..I would suggest that you call 911 every time you witness 
this behavior.  If it’s in our parking lot our security staff will address it but in most cases 
they are instructed to call the police also.  This is illegal behavior and we do not 
condone any of this at the Half Time Rec.  When the responsible parties are identified 
we 86 them and do not allow them back in the bar.  Most of our usual clientele know 
how we feel about this and they have respect for our neighbors and do not do this but I 
do realize that it may occur without my knowledge.  So I encourage you to call the 
police in an effort to help us identify the guilty parties.  
 
As far as possible gang graffiti or drug dealing at the Half Time Rec.  This comment 
concerned me the most.  We do NOT allow ANY illegal activity to take place on our 
property….period!  This includes drug dealing, underage drinking, verbal or physical 



assaults, etc etc.   We have a very diverse clientele that come to the Rec and we love 
our customers and they love coming to our place for a relaxing time for food and drink. 
Our regulars look out for our staff and for our customers and most would intervene with 
any illegal activity they witnessed and we as owners would follow up with removal of 
that person or criminal charges filed against them.  We are very supportive of Law 
Enforcement, Fire Dept, First Responders, Nurses, Teachers, Military, etc etc.  We have 
ZERO tolerance for any law breakers at our establishment.  If you ever have first hand 
knowledge of any illegal activity taking place call 911 and feel free to contact me 
directly.  
 
Regarding comments made by Ms. Fiskradatz and Mr. Hamilton… 
 
Thank you for your kind comments about our establishment.  We appreciate your 
support and also welcome any ideas that you may have to make the living conditions 
better around the bar and community.  
 
I would like to thank Mr. Kuchta for reaching out to me and allowing me to respond to all 
your concerns.  I believe it’s necessary to keep the dialogue going and to continue to 
build a relationship.   I ask that you reach out to me with your concerns in the future and 
I will do my best to address them and follow up with you in our action.  My email is 
scottmars@comcast.net   Feel free to email me anytime and I will respond as soon as 
possible.  
 
 
 
 

mailto:scottmars@comcast.net
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District 10 Como Community Council 

Neighborhood Relations Committee 

Tuesday, July 7, 2020 @ 7:00pm Online  

 
In Attendance:  
Board: Sarah Reuter, Jill Henricksen, Jenne Nelson, Olivia Morawiecki, Mike Ireland 
Staff: Michael Kuchta 
Community: Teri Alberico, Lizzy Cantley, Steven Greenwood, K.C. Harrison, Nancy Hendrickson, Kim 
Liberman, Dave Ott, Heather Cronin Ott, Diane Peterson, Bill Rasmussen, Judee Sharon, Vicki Stewart, 
Betsy Wehrwein, +1 on phone 
 
I. ADMINISTRATIVE  

A. Minute Recorder – Jill Henricksen 
 

II. OPENING  
A. Call to order at 7pm  
B. Introductions 
C. Updates from Board Meeting – Michael noted the last board meeting was the annual 
meeting and the video version of the annual report can be found on D10’s website. Michael 
also noted that the Como Kindness signs have been selling well, resulting in $750 donations to 
the Block Nurse Program. Currently there are 30 signs available in the office. Only one 
completed Scavenger Hunt card has been submitted, but Michael can see that more than 500 
people have looked at it. 
 

III. NRC NEW BUSINESS  
1. Create a value statement for NR Committee: Jill explained value statements and how they are 

increasingly being used by nonprofit organizations. She explained this exercise is to think about using a 
value statement for the Neighborhood Relationship Committee. She had a draft example to show. The 
suggestion was made to add the statement: “We value voices, experiences, cultures, intellect, and 
multidimensionality of BIPOC.” It was also suggested that we add gender equality and equity for the 
LGBTQI community as well. In addition, the suggestion was made that we create an Action Plan to 
accompany the Value Statement. There was agreement to come back with an updated draft at the next 
meeting.  
 

2.. D10 philanthropy 
1) Create protocol for accepting organizations D10 would support through volunteer efforts or donation 

drives. Sarah stated that this discussion has been going on a while and she drafted a form that 
could be used. The suggestion was made to add a scoring criteria to be able to measure how well 
the organization fits with our priorities. In addition, there was a suggestion to tie priorities to longer-
term initiatives and organizations. There was agreement to come back with an updated draft of the 
form at the next meeting. 

2) Como By The Lake donation efforts for end of July: Sarah has been talking with the resident 
coordinator about holding a donation drive for their seniors. Details have not yet been worked out.  
 

3. Racial Equity initiatives 
1. Anti Racism Survey Results: Jill reported that were approximately 30 completed surveys and 

they ranged from ‘racism does not exist’ to ‘we must act now in big ways.’ Most people agreed 
racism exists, that it’s a significant problem in our community and there was an interest in doing 
something about it. The themes for what could be done included: educational trainings and 
speaker opportunities, creating a committee of the board to focus on race equity, and to 
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encourage hiring BIPOC businesses, artists, and musicians for community events including at 
the Como Pavilion. Michael suggested that a Work Group, of the Neighborhood Relations 
Committee, could be formed to take a deeper dive into race equity work within D10 and 
opportunities to collaborate within the district council system and supporting other resident-
driven efforts. Michael stated the Work Group would be similar to the Environment Committee’s 
Pathways Work Group. Work Groups can be flexible, meeting for however long they want, and 
can be resident led. There was consensus to create a Work Group to address racial equity; its 
first meeting will be scheduled for Tuesday July 28th at 6 pm. Michael added that Emily would be 
asked to staff the meetings. 

2. Sunday Series and Book Clubs, movies, education, etc. It was agreed this could be discussed 
at the upcoming Work Group meeting.  
 

4. Front Porch Project: Sarah stated this is something she’s been thinking about for some time. She 
envisions students from Como High School taking photos of Como families outside their home, near 
their front door. She said other communities are doing this as a fundraiser and she’d like to start it 
here. She will try to connect with someone at the high school. 
 

5. Fall event: If the fall social has to be postponed, what are some other things we can do remotely or 
from a distance? There was consensus to take wait and see approach as we get closer to fall. 
 

6. Community Safety concerns: Questions were raised about whether there was new information 
regarding the threatening notes left for some neighbors. Sarah and Michael said they had no new 
information. The idea of having the police liaison attend our meetings was raised. While this has been 
done in the past, in light of race equity and police brutality, it was suggested that we might want to 
revisit this.  

 
V. NEXT MEETING  
Tuesday, August 6, 2020 @ 7:00pm - Online  




